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Executive Summary 

The SSI 2025 Global Safe Sport Online Conference: Global Voices. Shared 
Solutions. is the sixth edition of Safe Sport International’s flagship convening and 
a pivotal moment in advancing global safeguarding readiness in sport. Delivered 
in two parts, the online international conference brought together stakeholders 
from across governance, practice, research, athlete communities, and response 
systems, with a clear trajectory towards the in-person and hybrid conference in 
Africa in May 2026. 

SSI 2025 was delivered across multiple time zones (26–27 November 2025) with 
sessions repeated to provide the first truly inclusive and equitable platform for 
contributors and attendees from every continent to engage in real-time 
dialogue, share experiences, and shape solutions together. This approach 
moved beyond information delivery to foster a collective, connected experience 
that reflects Safe Sport International’s commitment to accessibility, equity, and 
collaboration. 
 

  
  

247 
attendees 

43 countries 
represented 

Contributions from 
25+ speakers and 80+ 

facilitators 

9 conference sessions 
across multiple time 

zones 

The central focus of SSI 2025 was Readiness, recognising that safeguarding 
systems, cultures, and leadership must be sufficiently prepared before 
prevention, reporting, and response mechanisms can function effectively. 
Drawing on SSI’s evidence-based 5Rs framework (Readiness, Recognition, 
Reporting, Response, Remedy), the conference highlighted how premature 
action, insufficient capacity, or misaligned systems can unintentionally cause 
harm, retraumatise survivors, and erode trust in sport. 

Key themes emerging from the conference included: 

• The urgent need for enforceable international safeguarding codes, not 
voluntary frameworks alone 

• Persistent resource and capacity gaps, particularly in the Global South and 
grassroots sport 

• The importance of culture and context aware responses, grounded in 
universal human rights 
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• The critical role of leadership accountability in prioritising safeguarding 
investment 

• The risk of siloed integrity systems that marginalise safeguarding within 
broader sport governance 

Through keynote interventions, Africa-focused dialogue, research panels, and 14 
facilitated stakeholder breakout groups, SSI 2025 amplified lived experience, 
under-represented perspectives, and multi-disciplinary expertise. The 
conference strengthened global networks, informed SSI’s strategic delivery for 
2024–26, and generated concrete calls to action that will shape international 
standards, research agendas, and capacity-building initiatives in the year 
ahead. 

For funders, partners, and sport leaders, SSI 2025 reaffirmed that safeguarding 
is not an optional add-on, but a core governance responsibility essential to the 
integrity, sustainability, and social value of sport. 
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Introduction 

The SSI 2025 Global Safe Sport Online Conference built on more than a decade 
of Safe Sport International’s leadership in advancing safeguarding in and 
through sport. Convened as part of SSI’s 2024–26 Strategic Plan, the 2025 Online 
Conference provided a critical global forum to address the complex, 
interconnected safeguarding challenges facing sport today, with a particular 
focus on Africa, the Global South, and under-represented contexts. 

The conference continued SSI’s commitment to centring athlete voices, 
grounding dialogue in research and lived experience, and fostering collaboration 
across sport, policy, academia, and civil society. 

Conference Overview 

Format: Online Conference via  
Safe Sport Connect 

 
Dates: 26 - 27 November 2025 
 

Participants: Safeguarding leads, athletes and survivors, officials, researchers, 
practitioners, and representatives of sport governing bodies, NGOs, statutory 
agencies, and advocacy organisations from multiple regions. 

Conference Aim: To unite diverse practice-based and lived-experience voices 
from across the globe to advance shared solutions for safeguarding in sport. 
Under the theme Global Voices. Shared Solutions., the conference fostered 
inclusive dialogue, collaboration, and collective action to create a safer sporting 
world for all. Coinciding with the global 16 Days of Activism Against Gender-
Based Violence, the conference underlined a shared commitment to protecting 
those most vulnerable in sport and strengthening safeguarding responses 
across all levels and contexts. 

By the Numbers 

The SSI 2025 Global Safe Sport Online Conference demonstrated the scale, 
reach, and depth of global engagement in safeguarding and safe sport. Key 
metrics from the conference delivery highlight both participation and 
contribution across regions, sectors, and disciplines: 

25+ speakers and 80+ facilitators contributed 
expertise across keynotes, panels, research 
showcases and facilitated stakeholder discussions. 
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247 
attendees 
participated 
across all sessions, 
reflecting strong 
global engagement 
from safeguarding, 
sport, research,    
and advocacy 
communities. 

43 countries 
represented,  
spanning Europe, 
Africa, North and 
South America, Asia, 
and Oceania, 
reinforcing SSI’s truly 
global reach. 

9 conference sessions delivered across multiple 
time zones, including the conference opening, three 
iterations of a 14-part Culture, Systems & Readiness 
Session segregated geographically as Europe & 
Africa, the Americas, and Asia & Oceania, a two-
part Africa-focused programme, and a Research-
led session delivered in three parts. 

 
Participation was distributed across global regions, with the highest 
representation from Europe, followed by North America and Africa, alongside 
meaningful participation from Asia, Oceania, and South America. Sessions were 
accessed through Safe Sport Connect, enabling inclusive participation and 
sustained engagement before, during, and after the conference. 

These figures underscore SSI’s role as a convenor of diverse voices and shared 
solutions, while highlighting the growing demand for international collaboration, 
evidence-informed dialogue, and context-aware safeguarding practice. 

Strategic Context 

The SSI 2025/26 Global Safe Sport Conference sits within a continuum of global 
dialogue and action that began with SSI’s first international conference in 
Madrid in 2018. Subsequent conferences adapted during the COVID-19 
pandemic through online delivery, and later through hybrid formats have built a 
growing global community committed to safeguarding reform. Each conference 
has generated calls to action, identified persistent gaps, and reinforced the need 
for continuity, accountability, and progression rather than isolated events. 

Insights from SSI 2023 (London) and SSI 2024 (online) made clear that while 
global frameworks for safeguarding continue to evolve, progress remains 

Why Africa, why now? Because safeguarding must be global in scope, 
equitable in practice, and grounded in the realities of those whose voices 
have too often been marginalised. 
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uneven and deeply shaped by power, geography, and access to resources. 
Participants repeatedly called for greater attention to contexts beyond the 
Global North, and for meaningful engagement with regions where safeguarding 
challenges are often most acute but least resourced. These calls directly 
informed the decision to centre SSI 2025/26 on the Global South, with Africa as 
a strategic focal point. 

Holding SSI 2025/26 in alignment with Africa and looking ahead to the in-person 
Global Safe Sport Conference in South Africa reflects a broader commitment to 
equity, inclusion, and shared leadership in safeguarding. Africa is home to rapidly 
growing youth populations, expanding sport participation, and increasing 
investment in major sporting events. At the same time, many sport systems 
across the continent face structural, cultural, and resource-related challenges 
that demand context-aware, rights-based safeguarding approaches. Engaging 
directly with these realities is essential to advancing safeguarding globally. 

The timing of the online conference further reinforced its strategic intent. 
Coinciding with the global 16 Days of Activism Against Gender-Based Violence, 
SSI 2025/26 underlined a collective commitment to safeguarding those made 
most vulnerable in sport particularly women, girls, children, and marginalised 
groups. The conference provided a platform to connect sport-specific 
safeguarding challenges to wider global movements for gender justice and 
human rights. 

In this context, SSI 2025 Global Safe Sport Online Conference was not a 
standalone event, but a deliberate step in a longer-term strategy: to strengthen 
global safeguarding through continuity, partnership, and a shared commitment 
to listening, learning, and acting together. 
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Conference Themes 

1 Global South and Africa-Focused Safeguarding 

A core feature of SSI 2025 was its deliberate focus on safeguarding realities in 
Africa and the Global South. Sessions challenged dominant Global North 
narratives and highlighted: 

• Context-specific safeguarding solutions 
• Cultural, historical, and structural considerations 
• Resource constraints and innovation in under-resourced environments 
• The risks of two-tier safeguarding systems 

2 Systems, Culture, and Readiness 

Discussions emphasised that safeguarding failures are rarely individual events; 
they are systemic. Speakers explored: 

• Organisational culture and power imbalances 
• Governance, accountability, and leadership responsibility 
• Readiness across prevention, recognition, reporting, response, and remedy 

3 Athlete and Survivor Voices 

Athlete and survivor perspectives remained central throughout the conference. 
Sessions reinforced the importance of: 

• Trauma-informed engagement 
• Ethical storytelling 
• Embedding athlete voices in governance, policy, and practice 

4 Research, Evidence, and Emerging Risks 

Research-focused sessions addressed: 

• Gaps in safeguarding evidence, particularly in non-elite and grassroots 
sport 

• Online harm and digital abuse 
• Transitional risks for young athletes 
• Ethical considerations in data-driven safeguarding technologies 

Stakeholder Engagement and Multi-Agency Participation 

A defining feature of the SSI 2025 Global Safe Sport Online Conference was the 
deliberate inclusion of a wide and diverse range of stakeholder groups. 
Participants were invited to self-select into up to 14 facilitated stakeholder 
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discussion groups, each hosted in a dedicated online breakout room and aligned 
to the global sport safeguarding ecosystem. 

This structure emphasised that safeguarding is a shared responsibility and that 
recognition, reporting, response, and remedy depend on readiness and 
coordinated action across sport, government, civil society, and communities. 

The stakeholder perspectives represented at SSI 2025 included: 

1. International Sport Governing Bodies – international and continental sport 
federations responsible for setting global rules, standards, and competition 
frameworks. 

2. National and Regional Sport Governing Bodies – national and 
sub-national federations responsible for policy implementation and 
oversight within domestic sport systems. 

3. Individuals Involved in the Delivery of Sport – coaches, trainers, 
instructors, officials (referees/umpires), and event volunteers working 
directly with athletes. 

4. Safeguarding Leads and Focal Points – individuals and organisations with 
designated responsibility for protecting children and adults in sport. 

5. Response and Support Agencies – statutory and emergency services, 
health professionals, and NGOs providing safeguarding, investigation, and 
survivor support services. 

6. Local and Community Sport Organisations – clubs, schools, and 
sport-for-development organisations delivering sport at community level. 

7. Education and Training Providers – professional bodies, consultants, and 
institutions delivering education, qualifications, and training in sport and 
safeguarding. 

8. Technology and Innovation Providers – organisations offering digital 
safeguarding tools such as reporting platforms, case-management 
systems, and online abuse monitoring solutions. 

9. Legal and Investigative Services – organisations and individuals providing 
legal advice, investigations, compliance, and disciplinary services to sport 
bodies. 

10. Parents and Guardians – parents, caregivers, and family groups 
supporting children’s safety and wellbeing in sport. 

11. Sporting Participants – athletes and young people, including those with 
lived experience, athlete associations, and disability sport representatives. 

12. Communications and Advocacy Networks – advocates and 
communications professionals promoting awareness, transparency, and 
accountability in safe sport. 
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13. Research and Academic Community – researchers and academic 
institutions conducting safeguarding and safe sport research. 

14. Oversight and Integrity Authorities – safe sport bodies, integrity units, and 
government or intergovernmental policy makers responsible for 
safeguarding governance. 

By bringing these stakeholder perspectives together, SSI 2025 enabled 
cross-sector dialogue, reduced isolation, and supported a more coherent and 
system-wide understanding of safeguarding readiness across diverse cultural 
and organisational contexts. 
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Programme Highlights 

SSI 2025 Conference Opening 

Global Voices. Shared Solutions. 

The conference opening marked the start of the 6th Global Safe Sport 
International Conference, setting a clear focus on readiness, leadership, and 
global collaboration in advancing safeguarding in sport. Framed by the theme 
Global Voices. Shared Solutions., the opening emphasised the importance of 
uniting practice-based and lived-experience voices to create a safer sporting 
world for all. 

The opening also introduced the two-part structure of SSI 2025/26: an online 
international conference (26–27 November 2025) followed by an in-person 
Global Safe Sport Conference in Cape Town, South Africa, from 25–27 May 2026. 
This approach reflects SSI’s commitment to accessibility, continuity, and Global 
South leadership. 

• Neal Anderson, Chief Executive Officer, Safe Sport International, 
welcomed participants from across the globe and situated the 
conference within the wider context of the 16 Days of Activism Against 
Gender-Based Violence. He underscored the importance of collective 
leadership and partnership, noting that centring Africa within SSI 2025/26 
responds directly to calls from previous conferences for more equitable 
global engagement and a shared commitment to protecting those most 
vulnerable in sport. 

• Dr Decius Chipande, African Union Sports Council, highlighted the role 
of regional leadership and the need for co-created safeguarding solutions 
aligned with African contexts and international standards. 

• Allan Williams, Safe Sport Community Network, South Africa, 
emphasised the importance of community sport as a frontline setting for 
safeguarding, where prevention and protection must be lived and 
relational. 

• Professor David Maralack, University of Cape Town, reflected on the 
significance of hosting Safe Sport 2026 in South Africa and the role of local 
leadership and innovation in shaping safer sport environments. 

Session 1: Culture, Systems and Readiness 
Advancing International Safe Sport Together 

Why readiness, why now, and why global collaboration matters 

The opening session set the tone for SSI 2025, emphasising the importance of 
readiness, leadership, and Global South perspectives in advancing safe sport. 
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Speakers reflected on the evolution of safeguarding, the risks of inaction, and 
the opportunity for collective leadership as SSI moves toward Africa 2026 with 
keynote contributions that framed readiness as both a systems and leadership 
challenge. 

• Anne Tiivas OBE, Chair and Founder, Safe Sport International, emphasised 
that “frameworks without accountability will not change culture, 
safeguarding must be treated with the same seriousness as anti-doping or 
match-fixing.” 

• Dr Decius Chipande, African Union Sports Council, highlighted the 
importance of regional leadership and capacity building, noting the need 
for co-created solutions that reflect African contexts while aligning with 
international standards. 

• Hera Liew, Asia Safeguarding in Sport Network, emphasised the 
“importance of safeguarding approaches that are globally aligned yet 
locally grounded, noting that international standards must be translated 
into context-specific practice through education, trust-building, and 
meaningful engagement with local voices across Asia and Oceania.” 

Regional Perspectives from Europe & Africa, the Americas, and 
Asia & Oceania 

• Overview of international safeguarding landscapes 
• Comparative insights across regions 
• The role of international standards 

This session explored one of the most urgent challenges facing global sport: 
readiness. Participants examined how safeguarding initiatives can falter when 
organisations, leaders, and systems are not adequately prepared to prevent 
harm or respond appropriately. Drawing on international, cultural, and systems 
perspectives, the session highlighted the importance of shared language, 
leadership accountability, and capacity-building as foundations for effective 
safeguarding practice.  

Leadership as the Foundation of Readiness: Across all regions, participants 
agreed that safeguarding readiness is fundamentally shaped by leadership. 
Where senior leaders prioritise safeguarding through resourcing, accountability, 
and visible commitment, systems are more likely to function effectively. Where 
safeguarding is treated as a compliance task or delegated without authority, it 
remains reactive and ineffective. 

The Gap Between Policy and Practice: Participants consistently highlighted a 
gap between safeguarding frameworks and day-to-day practice, particularly at 
grassroots level. Limited funding, reliance on volunteers, and competing 
performance pressures often mean safeguarding is activated only after harm 
occurs. Comparisons with anti-doping systems reinforced the need for 
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sustained investment in education, independence, and infrastructure to support 
consistent safeguarding implementation. 

Culture, Context, and Power: Culture and context were recognised as 
important influences on safeguarding approaches, but participants cautioned 
against their misuse as excuses for inaction. While responses must be context-
aware, there was strong consensus that human dignity and safety must take 
precedence over harmful norms. Power imbalances, fear of retaliation, and lack 
of trust in reporting mechanisms continue to inhibit disclosure across regions. 

Systems and Behaviour: The discussions reinforced that systems alone do not 
protect people. Effective safeguarding requires trained personnel, trauma-
informed responses, accessible reporting pathways, and consistent leadership 
support. Without adequate resourcing and behavioural change, safeguarding 
structures risk becoming symbolic rather than protective. 

Shared Conclusions: Despite regional differences, Session 1 revealed a shared 
understanding: global safeguarding readiness remains uneven but achievable. 
Progress depends on sustained leadership commitment, culturally informed yet 
rights-based approaches, and a shift from minimum compliance toward 
genuine accountability and care. 

Stakeholder-Led Breakout Methodology: Informing Session 1 
Conclusions 

The conclusions from Session 1 were shaped through a structured, stakeholder-
led breakout methodology designed to reflect the full safeguarding ecosystem 
and ground global discussions in lived and professional experience. 

Participants engaged in facilitated discussions across 14 stakeholder groups, 
including athletes and parents, safeguarding leads, sport governing bodies, 
response and support agencies, researchers, education and training providers, 
legal and investigative services, technology and innovation providers, 
communications and advocacy networks, and oversight and integrity 
authorities. This approach recognised safeguarding readiness as a shared 
responsibility, shaped by role, power, and context. 

Each stakeholder group was supported by experienced facilitators from across 
the SSI global network, including safeguarding practitioners, researchers, 
athlete advocates, and policy leaders. Facilitators guided discussion using a 
common framework, enabling consistency across groups while allowing space 
for contextual nuance and lived experience. 

Outcomes and Synthesis 

The stakeholder-led methodology enabled participants to critically examine 
safeguarding readiness within their own contexts, identify shared challenges, 
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and exchange practical tools and approaches. Importantly, the discussions 
reinforced the risks of siloed safeguarding approaches and demonstrated the 
value of sustained cross-sector dialogue and collective problem-solving. 

Feedback from all groups was synthesised into shared themes and calls to 
action, which will inform SSI’s ongoing work on guidance, education, research, 
and international collaboration through 2026 and beyond.  

These themes reflect emergent insights from Session 1 discussions; a full analysis 
of the underlying data will be available in a separate SSI 2025 Online Conference 
Data and Insights Report. 

Session 2: Safeguarding Across Africa 
Policy, Practice, and Continental Leadership 

How can safeguarding systems be strengthened across diverse African sport 
contexts? 

• National safeguarding policy development 
• Continental leadership and coordination 
• Safeguarding for major multi-sport events 

Session 2 focused on strengthening safeguarding across Africa through policy, 
leadership, and event-based practice, drawing on the work of the African Union 
Sports Council (AUSC) and its Safeguarding Working Group. Curated by Norman 
Brook in collaboration with AUSC, the session examined how safeguarding can 
be embedded across national systems and major sporting events in ways that 
are contextually relevant, coordinated, and sustainable. 

Delivered in two connected parts, the session addressed both system-level 
policy development across the African Union’s 55 Member States and 
operational safeguarding for continental and multi-sport events, including 
preparations for the African Games in Cairo, Egypt, in 2027. 

Part 1: National Safeguarding in Sport Policies 

The first part explored the need for harmonised, evidence-informed national 
safeguarding policies across Africa, recognising both the progress made by 
some countries and the significant disparities that remain. 

Facilitated by Mr Stanley Mutoya, CEO AUSC Region 5, the panel set out the case 
for national approaches to safeguarding that align with international standards 
while remaining sensitive to cultural and legal contexts. 

• Dr Decius Chipande, Head of the African Union Sports Council, highlighted 
the importance of evidence-based policy development, reflecting on 
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Kenya’s experience of addressing safeguarding gaps in the absence of 
comprehensive research on interpersonal violence in sport. 

• Dr David Okoti, Safeguarding Focal Point at the Kenya Academy of Sport, 
shared insights into integrating safeguarding within national sports policy 
frameworks, emphasising cross-ministerial coordination and 
accountability. 

• Madam Nthona Tsoanyane, Head of Programme Services and 
Safeguarding Officer at the Lesotho National Olympic Committee, 
reflected on Lesotho’s approach to embedding safeguarding 
responsibilities within national sport governance structures. 

• Madam Kim Pople, 2nd Vice President of the South African Sports 
Confederation, Olympic and Paralympic Committee (SASCOC), examined 
questions of ownership and accountability, asking who ultimately holds 
responsibility for national safeguarding policy implementation. 

Across the discussion, speakers highlighted that fewer than ten AU Member 
States currently have national safeguarding policies in place, reinforcing the 
urgency of developing continental guidelines to support consistency, 
accountability, and protection across Africa. 

Part 2: Safeguarding Policies and Procedures for the African 
Games 

The second part shifted focus to safeguarding at major continental and multi-
sport events, recognising that Games-time environments present heightened 
risks, particularly for women, children, and young athletes. 

Facilitated by Madame Kady Kanouté Tounkara OLY, the panel explored lessons 
from regional and international events and their relevance to the upcoming 
African Games Cairo 2027. 

• Madam Claudia Villa, Centre for Human Rights & Sport and former Head 
of Safeguarding for the Commonwealth Games, outlined why Games-time 
safeguarding programmes are essential and shared practical lessons from 
large-scale multi-sport events. 

• Madam Malebo Raditladi-Nkgakile, Safeguarding Manager for AUSC 
Region 5 Youth Games and the Netball World Cup 2023, discussed the 
operational challenges of delivering safeguarding programmes for regional 
and continental championships in Africa. 

• Mr Omar Omr, Safeguarding Manager at the Confederation of African 
Football (CAF), presented elements of safeguarding frameworks developed 
for African school and youth football competitions. 

• Madam Catia Giannotta, Project Manager, Safe Sport Unit, International 
Olympic Committee, reflected on safeguarding planning for the Olympic 
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Youth Games in Senegal, highlighting alignment between international 
expectations and local delivery. 

Key Insights and Outcomes 

Across both parts, Session 2 highlighted the need for co-creation, sustained 
investment, and local leadership to build safeguarding systems that are 
effective, trusted, and contextually grounded. Speakers and participants 
emphasised that safeguarding in Africa must move beyond isolated initiatives 
toward coordinated continental action, supported by professional development, 
clear accountability, and practical implementation tools. A consistent message 
emerged: co-creation, walking alongside rather than imposing solutions, is 
essential for sustainable safeguarding change across Africa. 

Session 3: Research - From Knowledge to Practice 

How can research better inform safeguarding policy, practice and systems 
change? 

• Cultural sensitivity and ethics in safe sport research 
• Emerging research priorities and early-career perspectives 
• Translating evidence into practice and measurable impact 

Session 3 brought together researchers from the Global South and Global North 
to examine how evidence, lived experience, and interdisciplinary research can 
strengthen safeguarding in sport. Curated by the SSI Research Committee in 
partnership with the Global Observatory for Gender Equality and Sport, the 
session recognised the start of the 16 Days of Activism Against Gender-Based 
Violence and reinforced the critical role of research in driving meaningful 
safeguarding action. 

Across three connected parts, the session explored how research can better 
respond to cultural context, amplify under-represented voices, and bridge the 
gap between knowledge and practice. 

Part 1: Keynotes – Cultural Sensitivity in Safe Sport Research 

The keynote session examined challenges, opportunities, and emerging good 
practice in conducting culturally sensitive safe sport research. 

• Professor Dikaia Chatziefstathiou, Canterbury Christ Church University 
(UK), reflected on the ethical responsibilities of researchers working across 
diverse cultural contexts and the importance of avoiding extractive or 
Global North-centric research models. 

• Lombé Mwambwa, PhD, Global Observatory for Gender Equality and Sport 
(Switzerland), emphasised the need for intersectional, gender-responsive 
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research approaches that recognise power, inequality, and local 
knowledge. 

Audience questions were introduced by Minhyeok Tak, PhD, prompting 
discussion on how research can be both rigorous and responsive to lived 
realities. 

Part 2: Emerging Research Showcase 

This section featured five fast-paced presentations highlighting emerging 
research that will be further explored at Safe Sport 2026 in South Africa. 
Introduced by Dr Sara Khoshjamal Fekri OLY, the showcase amplified early-
career and Global South researchers. 

• Anne Wambugu (Moving the Goalposts Kenya) presented research on 
community-led safeguarding in coastal Kenya, demonstrating how 
culturally grounded approaches,  including training girl safeguarders and 
engaging parents and elders,  build trust, increase disclosures, and 
strengthen protection outcomes. 

• Njane Ndungu (Robert) (KU Leuven / Soweto Sports Initiative) examined 
tensions between socio-cultural practices and modern sporting values in 
Kenyan sport, identifying policy gaps, institutional inaction, and a persistent 
“dome of silence” affecting girls and women athletes. 

• María Paula Mejía Ciro (Colombia/Mexico) introduced work on developing 
a Global Safeguarding Readiness Instrument, translating international 
standards into measurable indicators across governance, policy, culture, 
and athlete voice, with piloting planned for 2026. 

• Mercy Muriithi (Sports Integrity Africa) presented an organisational and 
sociocultural analysis of child safeguarding in Kenyan sport, highlighting 
how power imbalances, cultural norms, and structural constraints 
undermine protection and challenge Global North assumptions. 

• Dr Seamus Byrne (Manchester Metropolitan University) outlined SSI’s work 
establishing an International Youth Advisory Panel, positioning young 
people as co-researchers to shape studies on transitions into elite and 
professional sport. 

Part 3: Research Impact and the State of the Field 

In the final segment of Session 3, Professor Daniel Rhind (Loughborough 
University, UK) reflected on the evolution and impact of safeguarding research, 
highlighting how the field has moved from recognition of harm to the 
development of frameworks and standards and now faces its most pressing 
challenge: understanding what works, for whom, and under what conditions. 

He traced the progression of safeguarding research from early pioneering work 
that first exposed abuse in sport, through prevalence studies and risk-factor 
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analysis, to the creation of international safeguards, policies, and training 
models. Professor Rhind emphasised that the field has now entered a critical 
phase focused on evaluating effectiveness, behaviour change, and real-world 
impact. 

Concluding, he emphasised the importance of bridging research, policy, and 
practice, highlighting SSI’s role in supporting knowledge mobilisation and 
collaborative approaches. He encouraged participants to commit to practical 
actions that strengthen research networks and translate evidence into 
meaningful safeguarding outcomes, reinforcing the message that investing in 
readiness and prevention is far less costly than responding to harm after it 
occurs. Across all three parts, a recurring insight emerged: “The cost of getting 
safeguarding wrong is far higher than the cost of investing in readiness.” 
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Calls to Action 

From Readiness to Responsibility: Advancing Global Safe Sport 

Building on keynote leadership, stakeholder-led dialogue, and cross-sector 
collaboration, the SSI 2025 Global Safe Sport Online Conference set out a clear 
pathway for accelerating progress toward a world where everyone, everywhere 
can participate in sport safely.  

The conclusions and themes are drawn from diverse perspectives shared across 
all nine conference sessions and the 14 stakeholder groups represented. This 
diversity of engagement strengthens the validity of the themes identified and 
reflects the collective nature of safeguarding as a shared global responsibility. 

The following priority actions reflect a shared commitment to move from intent 
to implementation, and from readiness to responsibility across the global sport 
system. Some actions build on foundations laid over the past two decades, while 
others mark new directions shaped by today’s challenges and opportunities. 

Recognise safeguarding as an integrity and public health function: 
Safeguarding must be prioritised within integrity frameworks, governance, and 
compliance systems, supported by clear accountability, independent 
monitoring, and enforceable consequences for non-compliance. When 
designing integrity structures, whether through a dedicated safeguarding 
function or within a multi-integrity unit, the distinct expertise and approaches 
required to manage safeguarding concerns must be fully taken into account. 

Activate leadership ownership at every level: Boards, senior executives, and 
event owners must translate existing leadership commitments into visible, 
sustained ownership of safeguarding. This requires aligning authority, resources, 
and accountability with responsibility; modelling ethical behaviour in decision-
making; and ensuring leaders are directly answerable for the human, 
organisational, and reputational consequences of safeguarding failures. 

Build readiness and response: Effective begins before recognition and 
reporting. Investment in education, shared language, clear roles, and trauma-
informed systems is essential to ensure that when concerns are raised, 
responses are safe, trusted, and competent. 

Show your commitment to equity and inclusion: Actively seek out, engage with, 
and listen to people from marginalised groups. This must go beyond consultation 
with organised representative bodies to include diverse lived experiences that 
may be overlooked. Applying a “design from the margins in” approach ensures 
that policies, practices, and environments are shaped around the needs of those 
most at risk, creating systems that are safer, fairer, and more effective for 
everyone. 
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Align global standards with local leadership and context: International 
safeguarding expectations grounded in human rights must be implemented 
through culturally responsive, locally informed approaches. Sustainable 
progress depends on co-creation with communities, practitioners, and leaders 
who understand context and lived realities. 

Strengthen collective capacity through collaboration: Safeguarding cannot 
succeed in isolation. Progress depends on co-creating globally aligned 
standards with sport organisations, practitioners, communities, researchers, 
and advocates sharing knowledge, building communities of practice, and 
closing capacity gaps across regions and contexts. 

Place lived experience at the centre of system design: Athlete and affected-
person voices must continue to shape governance, policy, and practice. Ethical, 
effective safeguarding systems are those designed with and not for the people 
they exist to protect. 
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Impact and Outcomes 

The SSI 2025 Global Safe Sport Online Conference: 

• Strengthened global connections across safeguarding stakeholders 
• Amplified under-represented perspectives 
• Advanced shared understanding of systems-based safeguarding 
• Informed SSI’s ongoing work on international standards, research, and 

education 

Key Insights 

• Safeguarding must be locally grounded while globally aligned 
• Athlete voices are essential for effective, ethical safeguarding systems 
• Two-tier safeguarding risks perpetuate inequality across sport 
• Collaboration across sectors is critical to sustainable change 
• Conferences and communities of practice reduce isolation and duplication 

Looking Ahead: Towards Africa 2026 

SSI 2025 represented a critical waypoint rather than an endpoint. Insights 
generated through the international online conference will be mobilised over the 
coming months through Safe Sport Connect, regional dialogue, research 
collaboration, and partner networks. 

These conversations and actions will culminate in the in-person Global Safe 
Sport Conference in Africa in April 2026, where global and local stakeholders 
will reconvene to deepen learning, share progress, and strengthen collective 
accountability. 

Africa 2026 will provide a platform to: 

• Continue amplifying voices from the Global South 
• Examine how readiness translates into sustainable systems and leadership 

practice 
• Showcase locally led solutions aligned with international standards 

Together, SSI and its partners will continue advancing a global safeguarding 
ecosystem that is evidence-based, inclusive, and fit for diverse sporting 
contexts. 

Insights from the SSI 2025 Global Safe Sport Online Conference will inform: 

• Future SSI guidance and toolkits 
• Research priorities and partnerships 
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• Athlete engagement strategies 
• Regional and topic-focused events 

SSI remains committed to leading inclusive, evidence-based, and 
athlete-centred safeguarding initiatives worldwide.  
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Speakers and Facilitators 

The SSI 2025 Global Safe Sport Online Conference was delivered through the 
expertise, leadership, and facilitation of a diverse group of speakers and 
contributors spanning the Global South and Global North. The following 
individuals contributed across keynotes, panels, facilitated sessions, and 
research showcases: 

Conference Opening and Keynotes 

• Neal Anderson – CEO, Safe Sport International (UK) 
• Dr Decius Chipande – Head, African Union Sports Council (Africa) 
• Allan Williams – Sports Safeguarding Community Network (South Africa) 
• Prof David Maralack – University of Cape Town (South Africa) 

Session 1: Culture, Systems and Readiness – Advancing 
International Safe Sport Together 

• Anne Tiivas OBE – Chair and Founder, Safe Sport International (UK) 
• Dr Decius Chipande – African Union Sports Council (Africa) 
• Hera Liew – Asia Safeguarding in Sport Network (ASSN) 
• 80+ Stakeholder group facilitators drawn from the SSI network, partner 

organisations, and regional safeguarding networks across all global time 
zones 

Session 2: Safeguarding across Africa – Strengths, Challenges 
and New Opportunities 

Part 1 - National Safeguarding in Sport Policies Panel (facilitated by Mr Stanley 
Mutoya) 
• Dr Decius Chipande – Head, African Union Sports Council 
• Dr David Okoti – Safeguarding Focal Point, Kenya Academy of Sport 
• Madam Nthona Tsoanyane – Head of Programme Services / Safeguarding 

Officer, Lesotho National Olympic Committee 
• Madam Kim Pople – 2nd Vice President, South African Sports Confederation 

and Olympic and Paralympic Committee (SASCOC) 

Part 2 - Safeguarding Policies and Procedures for the African Games Panel 
• Madame Kady Kanouté Tounkara OLY – Session Facilitator 
• Madam Claudia Villa – Centre for Human Rights & Sport; Former Head of 

Safeguarding, Commonwealth Games 
• Madam Malebo Raditladi-Nkgakile – Safeguarding Manager, AUSC Region 

5 Youth Games; Netball World Cup 2023 
• Mr Omar Omr – Safeguarding Manager, Confederation of African Football 

(CAF) 
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• Madam Catia Giannotta – Project Manager, Safe Sport Unit, International 
Olympic Committee (IOC) 

Session 3: Research across the Global South and North – 
Celebrating Research and Emerging Knowledge 

Part 1 - Keynote and Research Leadership 
• Prof Dikaia Chatziefstathiou – Canterbury Christ Church University (UK) 
• Lombé Mwambwa, PhD – Global Observatory for Gender Equality & Sport 

(Switzerland) 
• Prof Daniel Rhind – Loughborough University (UK) 

Part 2 - Emerging Research Showcase (introduced by Dr Sara Khoshjamal Fekri 
OLY) 
• Anne Wambugu (Kenya) – Community-led safeguarding in coastal Kenya 
• Njane Ndungu (Robert) – KU Leuven / Soweto Sports Initiative (Kenya) 
• María Paula Mejía Ciro – Colombia / México – Global Safeguarding 

Readiness Instrument 
• Mercy Muriithi – Sports Integrity Africa (Kenya) 
• Dr Seamus Byrne – Manchester Metropolitan University (UK) 

Part 3 - Research Breakout Facilitators 
• Prof Dikaia Chatziefstathiou 
• Lombé Mwambwa, PhD 
• Prof Daniel Rhind 
• Dr Seamus Byrne 
• Dr Sara Khoshjamal Fekri OLY 
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Conclusion 

As the SSI 2025 Global Safe Sport Online Conference came to a close, there was 
a strong sense that those who participated, live and across recordings were 
united at a critical point of reflection and resolve. Across diverse sessions, 
regions and perspectives, the conference created space for honest dialogue, 
shared learning, and collective commitment to advancing safeguarding and 
safe sport globally. 

Throughout the conference, speakers and facilitators brought clarity, courage 
and depth to conversations that are often complex and uncomfortable. From 
discussions on readiness, culture and systems, to Africa-focused dialogue and 
research-led insights, the contributions of athletes, practitioners, researchers, 
policy leaders and response professionals challenged us to think more critically, 
act more intentionally, and centre those most affected by harm in sport. 

What emerged clearly was that safeguarding is not a standalone function or a 
technical exercise. It is a shared responsibility that sits at the heart of how sport 
is governed, delivered and experienced. While our contexts and challenges 
differ, a common belief unites us: that everyone, everywhere has the right to 
participate in sport in environments that are safe and inclusive. 

• Meaningful progress in safeguarding requires strong leadership 
ownership, sustained resourcing, and clear accountability, alongside 
cultural understanding, collaboration, and trust. 

• Safer sport requires multi-disciplinary solutions through collaboration 
between sports organisations, governments, public authorities, and civil 
society. 

• SSI 2025 reaffirmed the importance of treating safeguarding with the 
same seriousness as other integrity issues in sport, recognising that 
systems without accountability do not drive cultural change. 

• Grounding safeguarding work in evidence and lived experience was 
recognised as essential to building ethical, credible, and effective 
systems. We must listen to the marginalised voices from all areas of 
sport. 

• Participants reinforced that safeguarding solutions must be globally 
aligned yet locally informed, developed through co-creation rather than 
imposed models. 

• The conference showed what is possible when sport systems listen, 
learn, and act collectively, laying stronger foundations for sustained, 
system-wide safeguarding change. 

This is not an endpoint, but a continuation. The work ahead is significant, and the 
challenges are real but so too is our capacity to innovate, collaborate and lead 
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change together. As we look ahead to Africa 2026 and beyond, we invite all 
those engaged in this conference to carry forward the insights gained, to 
support those working on the frontlines of safeguarding, and to reflect on how 
each of us can contribute to building safer sport systems. 

Thank you to everyone who gave their time, expertise and commitment to SSI 
2025. Together, we can continue to shape a global sporting culture where 
safeguarding, integrity and human rights are not aspirational, but fundamental. 

Neal Anderson 
Chief Executive Officer 
Safe Sport International 
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About Safe Sport International  

Safe Sport International (SSI) is the independent global body dedicated to 
advancing safe sport through evidence, accountability, and collaboration. We 
strive for a world where every individual, regardless of background or 
circumstance, can participate in sport without fear of violence, harassment, or 
abuse. It is a bold ambition, but one that resonates deeply with our belief in the 
transformative power of sport and our vision of everyone, everywhere safe in 
sport. 

We unite the people and organisations working to prevent harm in sport - policy 
leaders, practitioners, survivors, researchers, and advocates – to build safer 
systems and cultures worldwide. 

Our role is to convene, connect, and catalyse change: translating research and 
lived experience into practical solutions that improve safeguarding standards, 
strengthen accountability, and ensure safety is a lived reality for everyone in 
sport. 

Alignment with SSI Strategic Plan 2024–26 

The conference directly contributed to: 

• Delivery of the annual Global Safe Sport Conference 
• Expansion of Safe Sport Connect as a community of practice 
• Research dissemination and collaboration 
• Capacity building for safeguarding leads and organisations 
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