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Introduction 
Safe Sport 2026 brought together a global community of researchers, practitioners, athletes, policymakers and 
advocates committed to advancing safer, more inclusive and more accountable sport. This report captures key 
messages, insights and reflections shared by presenters across the conference. 

This report does not attempt to describe every session individually. Instead, it offers a 3-2-1 Session Summary from 
a number of presenters, each of which was asked to share: 

• 3 key points – important ideas, messages or takeaways from the session 
• 2 insights – new learning, reflections or perspectives 
• 1 quote – a quote, statement or message from the session 
• Additional reflections, resources, actions or ideas inspired by their participation 

Together, these summaries are intended to serve as a practical resource for those seeking to translate the 
learning from Safe Sport 2026 into stronger safeguarding practice, future inquiry and continued collaboration 
across the safe sport field. 

Index of Sessions 
This index lists all sessions from Safe Sport 2026. Not every session listed includes a 3-2-1 summary in this 
report. 

Title Presenter 

1.Opening Remarks: Setting the Conference Agenda Neal Anderson, CEO Safe Sport International  
Anne Tiivas OBE, co-Founder Safe Sport International 
Professor Mosa Moshabela, Vice Chancellor University of Cape Town 
Dr Decius Chipande, African Union Sports Council 
Keitumetsi Lebaka, Sport for Social Change Network Africa 

Knowledge Mobilisation 

2.Knowledge Mobilisation: Research Driving Safer Sport Dr Lombe Mwambwa, CEO Global Observatory for Gender Equality and Sport 
Professor Dikaia Chatziefstathiou, Canterbury Christ Church University 

Community Safeguarding and Sport-for-Development Practice  

3.Beyond the Whistleblower: The "Resilience Trap", "Dignified Exits", 
and Decolonising Safe Sport in the Global South Nurhidayu Ismail, Malaysia 

4.Bridging the Gap Between Safeguarding Frameworks and Practice: A 
Community-Based Study of Female Athletes in Muchinga province Chapman Musowoya, Zambia 

5.It takes a village: Community-Led Safeguarding in Coastal Kenya Anne Wambugu, Kenya 

Safeguarding Implementation and Organisational Readiness  

6.Mapping Safeguarding Maturity in Sport: Insights from NOCs, IFs and 
NFs through the Global Safeguarding Survey 2026 Daniela Negreda, IGNITX 

7.Safer sporting environments through design and layout planning Mercy Wairimu, Kenya 
8.Investing in Women’s Football Clubs Globally: Navigating Ideological 
Constraints and Professional Opportunity Gaps Gina Antoniello, Italy/US 

Athlete and Workforce Well-Being 

9.Rights of Child Referees in Soccer: Power relations and 
rationalisations Dr Suzanne Everley, UK 

10.Protection of the rights of children in federated sports in Uruguay: 
Towards public policy  Victoria Mignone, Uruguay 

Equity, Inclusion, and Intersectional Safeguarding Risks 
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11.Safe Sport and Inclusion of Women and Girls with Albinism in Africa  Khayran Noor, Kenya/Switzerland 
12.Implicit Biases as Hidden Safeguarding Risks: Minority Athletes in 
Spain and Colombia Andrea Castaño, Spain/Colombia/Czechia 

13.Manifestations of Sexual Offences in South African Sports: Legal and 
Case Law Perspectives Anneli Hyman, South Africa 

From Policy to Practice: Safeguarding on the Athlete Pathway 

14.From Paper to Pitch; Effective strategies for safeguarding footballers 
on the elite player pathway. 

Prof Daniel Rhind, UK 
Dr Katelynn Slade, USA 
Catalina Melendro-Blanco, Colombia 
Taylor Gibson, UK 

Mobilising Safe Sport Research in the Global South: Building a Shared Action Plan   

15.This session brings together global researchers to explore how safe 
sport research from and within the Global South can inform 
collaborative, context-sensitive action and shape a shared global 
agenda for safer sport. 

Dr Lombe Mwambwa, Global Observatory for Gender Equality and Sport 
Prof. Dikaia Chatziefstathiou, Chair, SSI Research Committee, 
Prof. David Maralack, University of Cape Town 

“I don’t want to upset you”  

16.Enhancing the skills of safeguarding officers to hold difficult 
conversations – being research and practice informed. 

Neal Anderson (SSI & Valley Training) 
Marcella Leonard (Leonard Consultancy) 

From Data to Practice: Establishing Safeguarding Systems in Sports Organisations  

17.A practical, action-oriented workshop focused on common gaps 
identified through the Global Safeguarding Survey 2026. Daniela Negreda, IGNITX 

Athlete Voice, Identity, and Power  

18.“I am a swimmer”: Athlete Identity in grassroots athletes Kate Hills, Ireland 
19.From Listening to Lasting Change: Athlete-Informed Solutions Kathryn McClain, USA, Michaela Callie, USA 
20.An Effective Framework for Managing Mental Health for South 
African Athletes Kagisho Matolong, South Africa 

Power and Abuse Dynamics 

21.Sexual Offences in Sport: Profiling Victims and Perpetrators in South 
Africa Anneli Hyman, South Africa 

22.Athlete Culture and Climate Survey 2024:  Abuse and Misconduct in 
U.S. Sports Nikka Tahan, USA 

23.Safeguarding washing in Olympic Sports: A Global South 
perspective on performative governance and colonial legacies Catalina Melendro- Blanco, Columbia 

Building and Embedding Safeguarding Systems 

24.Turning Policy into Practice: Equipping Sports Organisations with 
Safeguarding Systems Amy McClintock, New Zealand 

25.LTA Young Person’s Welfare Ambassador Scheme David Humphrey, UK 
26.Support Through Sport for Youth Coaches: Peer - Led Strategies to 
Prevent Gender - Based Violence Isabelle Cayer, Canada 

Safeguarding Policy, Systems, and Organisational Change 

27.Why Safeguarding Fails Even Where Awareness Exists: Wellbeing of 
children in sports in Kenya Mercy Muriithi, Kenya/Belgium 

28.Safeguarding in Southern African Sport: Policy, Training, and AI Dr Marc Hardwick, South Africa 

International Safeguarding Development 

29.Safeguarding in International Sport to 2030: Progress, opportunities, 
and discussions on where further development and improvement is 
required. 

Janice Shardlow, UK 

30.Missing Voices: Co-creating Equitable Sport beyond the Margins Dr Ben Sanders, Executive Director of the International Platform on Sport and 
Development 
Anne Tiivas OBE, co-Founder Safe Sport International 
Dr Lombe Mwambwa, CEO Global Observatory for Gender Equality and Sport 

African Leadership 
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31.Welcome & Opening by AUSC Dr Decius Chipande, Head of the African Union Sports Council  
Dr Angela Martins, Acting Director, Social Development, Culture and Sports, 
African Union Department of Health, Humanitarian Affairs and Social 
Development 

32.Policy Drivers in Safe Sport: High Level Discussion Dr Decius Chipande, Head of the African Union Sports Council 
Dr Ayalew Getachew Asseffa, African Union Commission on the Rights & 
Welfare of Children 

33.Building a Continental Safeguarding Network Panel Lwandile Simelane (SASCOC) 
Kathryn Leslie (FIFA) 
Sarah Mukuna (CAF) 
Coralie Van Den Berg (World Rugby) 
Catherine Pitre (World Athletics) 

34.Does Africa need National Sports Integrity Units? Ruan Schlebusch (South African Cricketer’s Association) 
Chiel Warners (Independent Consultant) Khayran Noor (Sport Legal) 
Kim Pople (SASCOC) 
Advocate Lwandiso Kwababana 

35.Supporting Survivors and Whistleblowers Malebo Raditladi-Nkgakile (Safe & Inclusive Sport) 
Ahmer Abdoulaye Maiga (Young People Protection Mali) 
Joanna Maranhao (Sport and Rights Alliance) 
Hayley Walker (Clathan) 

36.The Dangers of Online Environments & Sport Prof David Maralack (UCT) 
Roshni Gajjar (United Against Online Abuse) 
Rene Mattheus (Pattern Interrupt Consulting) 
Scott Sloan (IOC) 

37.Safeguarding at Regional and Continental Sports Tournaments Lina Kessy (AUSC) 
Omar Amr Abou-Zeid (CAF) 
Dr Marc Hardwick (The Guardian) Patience Shikwambana (SASCOC) 

38.Safeguarding in Sport for Development Contexts Ben Sanders (International Platform for Sport and Development) 
Elvis Nshimba (Umoja Sport Foundation) Allan Williams (SSCNA) 
Keun Roberts (Laureus Sport for Good Foundation SA) 
Marisa Schlenker (Adidas Foundation) 

39.Trauma Informed Case Management Wafeekah Begg-Jassiem (SAIDS) 
Kyle Barber (Athletics Integrity Unit) Hayley Walker (Clathan) 
Khayran Noor (Sport Legal) 

40.Addressing Mental Health Concerns in and Through Sport Dr Debbie Alexander (IPC, APSO, World Triathlon) 
Scott Sloan (IOC) 
Paula Yarrow (Waves for Change) 
Lydia Murungi (Game Connect-Olympic Refugee Foundation 

41.Tackling Gender Based Violence in and through Sport Dorcas Amakobe (MTGK) 
Arabinrin Aderonke (Fame Foundation Nigeria) 
Kaeli Baugaard (Safe-Hub Global) 
Desiree Jason (Department of Social Development) 

42.Addressing Trafficking Through Sport in Africa Donny Jurgens (University of Cape Town) 
Monique Emser (University of KZN) 
Omar Amr Abou-Zeid (CAF) 
Meg Cooke (Emmaus Global) 

43.Keeping Children Within Resource Poor and Crisis Contexts Safe Zaine da Silva (Sport for Social Network Africa) 
Dr Kingsley Udo (International Alert Nigeria) 
Geoffrey Kasudi (South Sudan Youth Sport Association 
Gloria Veale (Balls not Guns South Africa) 

44.IOC Safe Sport Hub Feasibility Study Catia Giannotta (IOC) 
Stanley Mutoya (African Union Sports Council Region 5) 
Malebo Raditladi-Nkgakile (Safe & Inclusive Sport) 
Gaby Ahrens (Olympian-Namibia) 
Boniface Kambikambi (Secretary General · National Olympic Committee of 
Zambia) 
Advocate Nkululeko Serame (University of the Western Cape) 

45.Respecting Culture and Universal Human Rights Tunde Johnson (SSI Trustee) 
Anne Wambugu (MTGK) 
Kupakwashe Mukurumbira (SSI Trustee) 

46.Safeguarding & Anti-Doping: Wafeekah Begg-Jassiem (SAIDS) 
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Sasha Martell (Safeguarding Consultant to the ITA) 
Deslyn Pather (SAIDS) 
Khayran Noor (East Africa Law Society) 

47.Working with Children: Misuse of Social Media & Communications Anne Vermaak (GolfRSA) 
Luke Lamprecht (Child Development and Protection Consultant) 
Joan van Niekerk (Jelly Beanz) 

48.Keeping Children Safe in Sport Academies Donny Jurgens (University of Cape Town) 
Carmella Pugh (Right to Dream) 
David Matthews (Hout Bay United Football Academy) 
Tim Human (Catch Trust) 

49.Child Centred Coaching & Giving Children a Voice Ben Sanders (International Platform for Sport and Development) 
Dr Kingsley Udo (International Alert Nigeria) 
Karl Voysey (Safe Hub Global) 
Game Mothibi (TAFISA) 

50.Safe play, shared knowledge: Integrating research, advocacy and 
lived experience to end 

Lina Digolo-Nyagah (Safe Future Hub) Sean Coughlan (TO ZERO) 
Joanna Maranhao (Sport & Rights Alliance) 

51. What Sport Can Do Better Mark Mungal (Safe Sport International Advisory Council) 
Glenn Joselowitz (Former International Gymnast, South Africa) 
Ahmer Abdoulaye Maiga (Young People Protection Mali) for Djelika “Mami” 
Tounkara (International Basketball Player, Mali) 

Global Vision 

52.Sport as a Safe Place For All Neal Anderson, CEO, Safe Sport International 
53.12 Years of Impact: The International Safeguards in Sport Initiative Jonathan Hannay MBE, CEO ACER Brasil  

Prof. Daniel Rhind, Loughborough University 
Dr Lombe Mwambwa, Global Observatory for Gender Equality and Sport 
Mark Mungal, Chair SSI Inclusive Standards Committee 

54.From Readiness to Accountability Anne Tiivas OBE, co-Founder Safe Sport International 
55.Coaching Systems: Embedding Athlete Wellbeing from Parks to 
Podiums 

Lorraine Lafreniere (Coaching Association of Canada)  
Desiree Vardhan (I Coach Kids) 

56.Designing and Developing Safeguarding from the Margins in Amanda Ni Ghabhann (Special Olympics International)  
Ancilla Smith (Special Olympics South Africa) 

57.Leadership Accountability; Setting and Upholding Safe Sport Culture Anne Vermark (Golf RSA) 
Coralie Van den Berg (World Rugby Africa) 

58.Sustaining Multi-Disciplinary Teams from Events to Longer Term 
Collaboration 

Mark Mungal (Trinidad and Tobago Olympic Committee) 
Marcella Leonard (Leonard Consultancy) 

59.Safe Sport by Design: Creating People-Centred Sporting 
Environments 

Ieuan Watkins (Sport Safegaurding) 
Amy McClintock (Safe Sport NZ) 

60.Networks of Care: Support for Safeguarding Leads in your Practice Emma Thomas (Below the Ropes) 
Rose Mae Lanticse (Safe Sport Phillipines) 

Dakar 2026 Youth Olympic Games: Safe Spaces and Youth-Led Legacy 

61.Bringing the Youth Olympic Games to Africa: Updates and initiatives 
for this landmark Youth Olympic event 

Gloria Viseras (IOC) 

62.Elevating young peoples voices at the Games: How ENGSO Youth's 
work supports young people in shaping a lasting legacy of safe, 
inclusive, and sustainable sport beyond the Games. 

Chloe Jordan (ENGSO Youth) 

Athletes as Partners in Safe Sport 

63.Discussions on athlete partnerships, transgender inclusion, and 
strengthening safe sport through lived experience. 

Amy McClintock, (SSI Athlete Voice Group) 
Rose Mae Lanticse (SSI Athlete Voice Group) 

Beyond Compliance: Using Auditing as a Catalyst for Cultural Change in Sport Governance  

64.Exploring how qualitative insight, prevention-focused actions, and 
tailoring approaches to the unique cultures and communities within 
sport can foster environments where accountability is embedded, and 
cultural change is possible. 

Hannah Hinton (U.S. Center for SafeSport) 

Strengthening Safeguarding for Young People 

65.Upholding UNCRC Article 12 when consulting Young People Seamus Byrne (MMU) 
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66.Research informed safeguards for 16-18 Year Olds transitioning to 
Adult Sport 

Neal Anderson (SSI) 

Emergent Risks: Responding to Today’s Safeguarding Challenges 

67.What safeguarding officers are facing now, how they are 
responding, and what is needed next. 

Marcella Leonard MBE 

Cyber Abuse in the Olympic Games: What the Data Tells Us 

68.Findings, trends and implications for sport safeguarding Scott Sloan (International Olympic Committee) 

Recovery Beyond Crisis: From Disclosure to Sustainable Healing 

69.Exploring how safeguarding support, case investigation and 
therapeutic practice can shape recovery from the moment abuse 
becomes known.  

Marcella Leonard (Leonard Consultancy) 
Neal Anderson (SSI) 
Michaela Callie & Kathryn McClain (We Ride Together) 

Imagineering Future Standards, Safeguards, and Guidance 

70. International safe sport frameworks and International Safeguards 
for All in Sport – looking 20 years forward 

Jonathan Hannay MBE, CEO ACER Brasil  
Mark Mungal (Trinidad and Tobago Olympic Committee) 

International Frameworks: What’s New and What’s Next? 

71.Singapore’s Framework for Safeguarding in Sport Wang Shao Ing, Ng Kend Tuck and Syahirah Latiff (Singapore Sport 
Commission) 

72.The Clearing Sport Project Update Chiel Warners (Independent Consultant) 

Two sides of the same coin? Integrity and Safeguarding Approaches 

73.Exploring the relationship between safeguarding and integrity 
approaches in sport, including where they differ, where they overlap, 
and how they can work together. 

Hayley Gibbons, Kyle Barber (Athletics Integrity Unit) 
Ernst Konig (Swiss Sport Integrity) 

Celebration 

74.Anne Tiivas 25+ Years of Change Ieuan Watkins, Sport Safeguarding and SSI Trustee 
Anne Tiivas OBE, co-Founder Safe Sport International 

Conference Reflections and Closing 

75. Conference Declarations Karen Perrier, Chair of Trustees Safe Sport International 
Chiel Warners OLY, Trustee Safe Sport International 

76. Assuring the Legacy of Safe Sport 2026 Allan Williams (CEO, Sport for Social Change Network Africa) 
Neal Anderson (CEO, Safe Sport International) 
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Opening Remarks 
1. Setting the Conference Agenda 

Neal Anderson 

3 Key Points 

SafeSport26 is more than an event — it is a necessary global conversation about making sport safer, 
fairer and more humane for everyone. 

The work of safe sport requires courage, humility and collaboration, especially across roles, disciplines 
and borders. 

Sport must move from values to practice by honestly confronting where it has fallen short and actively 
building something better. 

2 Insights 

Safe sport is not only a technical or policy challenge; it is a human responsibility. Approach the 
conference with honesty, courage and humility, recognising that meaningful change depends on how 
people listen, learn and work together. 

The value of the conference lies in turning reflection into everyday practice, organisational decisions, 
and collective accountability. 

1 Quote 

“Not simply that we speak of values, but that we put them into practice. Not simply that we imagine 
something better, but that we build it.” 

Knowledge Mobilisation 

Community Safeguarding and Sport-for-Development Practice 

3. Beyond the Whistleblower: The "Resilience Trap", "Dignified Exits", and Decolonising 
Safe Sport in the Global South 

Nurhidayu Ismail 

3 Key Points 
Transitioning from reactive safeguarding policies to proactive, evidence-based systems is essential for 
institutional accountability and athlete welfare. 

Responsibility for addressing abuse and victim-blaming must shift from the individual toward 
institutional and governance levels. 

The mobilisation of knowledge must extend beyond academia to reach coaches, athletes, and 
administrators to bridge the gap between policy and practice. 
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2 Insights 

Internal disciplinary mechanisms often face conflicts of interest, highlighting the need for independent, 
third-party oversight to ensure justice for survivors. 

Organizational culture and social identity dynamics significantly determine whether an environment 
fosters growth or silences misconduct. 

1 Quote 

Safeguarding in sport is no longer an optional policy add-on, but a fundamental requirement for the 
realisation of human rights, demanding that institutions prioritise the lived experience of the athlete 
over the preservation of institutional reputation. The session further emphasised the importance of 
trauma-informed practices and the need to empower youth leaders to participate actively in governing 
their sporting environments. 

4.Bridging the Gap Between Safeguarding Frameworks and Practice: A Community-
Based Study of Female Athletes in Muchinga province 

Chapman Musowoya 

3 Key Points  

Findings from an exploratory qualitative pilot study suggest that awareness of safeguarding concepts 
and reporting mechanisms among female athletes at grassroots level remains limited, despite athletes 
recognising the importance of safety and wellbeing in sport.  

Participants identified barriers to reporting concerns, including fear of repercussions, uncertainty about 
reporting pathways, power imbalances within sport environments, and concerns that reports may not 
be acted upon.  

Effective safeguarding implementation in low-resource sporting contexts requires practical, athlete-
centred approaches that combine awareness, education, trust-building, and accessible reporting 
systems alongside policy development.  

2 Insights 

Listening directly to athlete experiences provides valuable insight into how safeguarding is understood 
and experienced in practice, helping to identify implementation gaps that may not be visible through 
policy review alone.  

Grassroots sport environments represent an important opportunity for early safeguarding education 
and prevention, particularly when athletes are actively involved in shaping safe sport initiatives and 
solutions. 

1 Quote  

The true measure of safeguarding is not whether policies exist, but whether athletes understand, trust, 
and can access the systems designed to protect them.  
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Additional Reflection 

This presentation shared findings from an exploratory qualitative pilot study involving female athletes in 
Zambia and introduced an emerging athlete-centred safeguarding implementation framework for 
grassroots sport settings. The session highlighted the importance of listening to athlete experiences 
when designing safeguarding interventions and demonstrated the value of context-specific approaches 
within low-resource environments. The discussion reinforced the need for continued research, 
education, and collaboration to strengthen safeguarding implementation and athlete welfare across 
grassroots sport systems. Myparticipation at Safe Sport 2026 provided a valuable opportunity to 
contribute perspectives from a Zambian grassroots context, engage with international researchers and 
practitioners, and identify future directions for research, practice, and community-based safeguarding 
initiatives. 

5.It takes a village: Community-Led Safeguarding in Coastal Kenya 

Anne Wambugu 

3 Key Points  

Safeguarding becomes meaningful when it moves from policy language into trusted relationships, clear 
reporting pathways, and everyday practice within the spaces where children and young participants play 
and gather. 

Community-led safeguarding works best when children and young participants, trained adults, families, 
community leaders, service providers, and organisations all understand their role in preventing harm 
and responding safely. 

Peer intermediaries (in MTG's case the Girl Safeguarders) can strengthen early recognition, peer 
awareness, and safe reporting, but they should not carry adult protection responsibilities. Their role is to 
act as trusted bridges between their peers, trained adults, MTG systems, and referral pathways. 

2 Insights 

Care is not the same as protection. A community may want their children and young participants to be 
safe, but unless that care is organised into a clear and trusted pathway, the same children and young 
participants may still not know where to go or who to tell when harm occurs. 

Culture is not the enemy of safeguarding. Harmful silence is. Community-led safeguarding requires us 
to strengthen protective community values while carefully challenging norms that hide harm or 
discourage reporting. 

1 Quote  

When a girl steps into a field, she should not only find a game. She should find a circle of protection. 
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Safeguarding Implementation and Organisational Readiness 

6.Mapping Safeguarding Maturity in Sport: Insights from NOCs, IFs and NFs through 
the Global Safeguarding Survey 2026 

Daniela Negreda 

3 Key Points 
The safeguarding pathway demonstrated a consistent operational drop-off globally, from safeguarding 
policies to reporting, investigation and adjudication mechanisms, highlighting significant 
implementation gaps across organisations and regions. 

The principal barriers affecting safeguarding implementation are operational rather than ideological, 
with organisations most frequently identifying limited resources, expertise and institutional capacity as 
the main challenges. 

Safeguarding culture and organisational trust remain inconsistent across the sport sector, 
demonstrating that awareness and training alone do not automatically translate into safeguarding 
confidence or operational effectiveness. 

2 Insights 

Safeguarding maturity should be assessed through the continuity and operational consistency of the full 
safeguarding pathway, not solely through the existence of policies or governance frameworks. 

The findings reinforced that sustainable safeguarding development depends on long-term 
organisational culture, leadership commitment and operational capacity rather than isolated 
safeguarding initiatives. 

1 Quote 

Safeguarding maturity is not defined by whether organisations have policies in place, but by whether 
they possess the operational capacity and institutional commitment required to implement 
safeguarding consistently and effectively. 

7.Safer sporting environments through design and layout planning 

Mercy Wairimu 

3 Key Points 
Crowd safety begins with architectural design and spatial planning, not only emergency response. The 
presentation highlighted how stadium layouts, circulation paths, exit visibility, and crowd flow directly 
influence safety outcomes. 

Poor spatial organisation creates dangerous crowd conditions. Narrow exits, blocked circulation routes, 
poor signage, and choke points increase pressure build up and raise the risk of crowd crushes and 
evacuation failure. 

Kasarani Stadium demonstrated the urgent need for proactive crowd safety systems in Kenya. 
Observations from CHAN tournament events highlighted congestion, forced entry, low exit awareness, 
and long waiting times, showing that current safety systems require major improvement. 
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2 Insights 

Attendees associate safety with clarity of movement. Features such as wide escape routes, visible exits, 
proper lighting, and clear signage strongly affect how safe people feel during emergencies. 

Technology and design must work together to improve crowd management. The presentation 
proposed interventions such as drone monitoring, digital ticket verification, zigzag barrier systems, and 
controlled capacity zoning to reduce crowd pressure and improve emergency preparedness. 

1 Quote 

We must stop asking how to control crowds and start designing spaces that keep people safe. 

8.Investigationg in Women’s Football Clubs Globally: Navigating Ideological 
Constraints and Proffesional Opportunity Gaps 

Gina Antoniello 

3 Key Points 
Core Asset over CSR: Shifting women's football from a charity framework to a primary revenue driver—
as seen with Arsenal's €25.6M revenue leadership—is the only way to unlock true commercial scale and 
permanent fan retention. 

The Infrastructure Paradox: Capital injections easily fix physical needs like pitches and facilities, but they 
do not automatically erode systemic bias. True equity requires deliberate governance reform alongside 
financial investment. 

Mission-Driven ROI: The 2025 Res Donna Roma case study proves that aligning international capital 
with local advocacy works in emerging markets, delivering a valuation surge and player salary increases. 

2 Insights 

As highlighted by the Chelsea Women independent corporate restructuring blueprint, burying a 
women's sports operation inside the legacy infrastructure of a men's club hides its true financial 
potential. Creating a distinct, independently structured entity allows for isolated commercial tracking, 
unique brand positioning, and clear value attribution. This structural separation is precisely what allows 
private equity and forward-thinking investors to accurately price, scale, and inject capital into these 
clubs without the burden of legacy men's club overheads. 

The data from global giants like FC Barcelona Femení and Bayern Munich Frauen proves that playing in 
iconic venues (drawing crowds upwards of 57,000 to 60,000) does more than just generate matchday 
revenue. It actively disrupts the restrictive regional ideologies that code football as an exclusively "male" 
domain. Premium marketing and main-stadium access don't just capture existing demand; they 
dynamically rewrite the socio-cultural script of the sport, converting historical skepticism into 
commercial legitimacy. 

1 Quote 

Money builds the stadium, but it doesn't automatically dismantle the bias. True systemic change and 
commercial scalability only happen when we stop treating women’s football as a charity tick-box, and 
start valuing it as a high-growth, core business asset. 
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Athlete and Workforce Well-Being 

9.Rights of Child Referees in Soccer: POwer relations and rationalisations 

Dr Suzanne Everley 

3 Key Points 
Child referees in football regularly experience forms of abuse when fulfilling their role. 

The perpetrators of this are often those who have a duty towards safeguarding all children in the 
football environment; these being parents, coaches and managers. 

Trainers and mentors of football referees work hard to support their charges in managing the 
environments they are operating in arguably when the response really needs to be a challenging of 
‘football culture’ often used to rationalise and excuse treatment that would not be acceptable outside of 
the sport 

2 Insights 

Child referees in football can benefit from increases in confidence, development of a career path, 
financial reward and the development people management and conflict resolution skills. 

This is, however, at a cost of culturally accepted abuse that has become integrated as a consideration 
into the expectations of how child referees are trained and supported in their roles. 

1 Quote 

It’s unbelievable that parents abuse child referees when the only reason their own child can play the 
game on that day is because of the child they are targeting! 

10.Protection of the rights of children in federated sports in Uruguay: Towards public 
policy 

Victoria Mignone 

3 Key Points 
Child protection in sports 

Sports governance 

Public policy 

2 Insights 

We share a lot with global south. More than we think 

People in this conference  are so lovely and well intended, I'm honoured being here 

1 Quote 

I want to present you our fanatic sports culture, so I will only say: Luis Suarez. 

Equity, Inclusion, and Intersectional Safeguarding Risks 
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12.Implicit Biases as Hidden Safeguarding Risks: Minority Athletes in Spain and 
Colombia 

Andrea Castano 

3 Key Points 
Implicit bias is a safeguarding risk. It operates not outside the systems but through them, exploiting the 
gap between policy language and implementation practice. 

The individual mechanism through which this operates is implicit bias in everyday governance decisions. 
Athletes in this study did not describe explicit discrimination. They described systematic uncertainty: not 
knowing why someone else was selected, why support was withdrawn, or why their performance was 
never quite enough. This uncertainty generates emotional labor, as athletes constantly manage how 
they are perceived and demonstrate that they deserve to stay. 

The structural mechanism that allows this to persist is epistemic injustice. The systems designed to 
detect harm are built in ways that make some harm visible and other harm invisible from the start. 
Athletes are harmed twice: first by exclusion, and then by not being believed when they describe it. 
When incident systems cannot classify what an athlete experiences, that is not a gap in the athlete's 
account. It is a gap in the framework. 

2 Insights 

Ambiguity in selection, eligibility, and resource allocation criteria is a blind spot most organisations have 
not addressed. When criteria are not transparent or contestable, informal standards fill the gap and 
those standards reflect dominant expectations about who belongs and who is considered difficult. 

The conditions under which psychosocial support is withdrawn represent a blind spot in most welfare 
systems. Support that disappears when performance drops is not athlete welfare. It is a performance 
incentive. Organisations must audit not just whether support exists, but when and for whom it is 
available. 

1 Quote 

When an athlete describes something your incident system cannot classify, that is not a gap in the 
athlete's experience. That is a gap in your framework. 

13.Manifestations of Sexual Offences in South African Sports Legal and Case Law 
Perspectives 

Anneli Hyman 

3 Key Points 
Sexual offences in South African sport form a legal spectrum. The four categories are legally distinct in 
the statutes, but they are connected in how they develop, escalate, and are experienced. 

Inappropriate conduct operates before the point at which legal frameworks can recognise and respond. 
Each stage, viewed in isolation, appears defensible — which is why statutory intervention alone is 
insufficient. 
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“Inappropriate conduct” is the operationally critical pre-legal category. It captures risk at its earliest 
point. But it remains legally underdeveloped. 

2 Insights 

The grooming provisions in the Sexual Offences Act protect children and persons with mental 
disabilities. Young adult athletes, under 25 years, in authority relationships with coaches do not have 
equivalent legal protection under the grooming framework. This is a significant gap that sporting policy 
must fill. 

South African participants may face specific vulnerabilities arising from economic disparity. In S v 
Schofer, the coach used everyday items — fast food, soccer boots, and the use of his van — to draw the 
boys close to him and to buy their silence. Any South African safeguarding framework must take 
economic vulnerability seriously as a grooming risk factor. 

1 Quote 

The law intervenes too late. That is not a flaw in the law. The question is who acts before the law can. 

From Policy to Practice Safeguarding on the Athlete Pathway 

14.From Peter to Pitch; Effective strategies for safeguarding footballers on the elite 
player pathway 

Professor Daniel J.A.Rhind, Dr Katelynn Slade, USA, Catalina Melendro-Blanco, Colombia, Taylor 
Gibson, UK 

3 Key Points 
Project StepChange (Safeguarding the Elite Pathway for Children) is focused on identifying  what helps 
to safeguard elite footballers across the elite player pathway. 

We have identified 120 examples of safeguarding practice, with the majority being in the Global North 
and focused on boys football. 

There is a clear need to capture the impacts of these safeguarding practices to help understand their 
effectiveness and to inform advocacy efforts. 

2 Insights 

We need to develop and embed an effective way of measuring the extent to which players feel safe 
such that we can better understand which safeguarding practices are effective in different contexts. 

We need to diversify the focus to facilitate more safeguarding research and practices which engage with 
girls and the Global South. 

1 Quote 

What gets measured gets managed. The current approach of checking the existence of policies and 
procedures can lead to a focus on compliance. A shift towards understanding the experiences of players, 
and other stakeholders (e.g., coaches, parents) could facilitate a greater focus on cultural change 
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From Data to Practice: Establishing Safeguarding Systems in Sports 
Organisations  

17.A practical, action-oriented workshop focused on common gaps identified through 
the Global Safeguarding Survey 2026.A practical, action-orientated workshop 
porting organisations that are at an early stage of safeguarding development 

Daniela Negreda 

3 Key Points 

Education and training, leadership support and governance clarity consistently emerged as the highest 
safeguarding priorities for organisations seeking to strengthen operational implementation. 

Organisations continue to demonstrate stronger implementation of foundational safeguarding 
measures than more operationally complex structures such as investigations, adjudication systems and 
specialist safeguarding functions. 

Effective safeguarding action planning requires realistic implementation strategies that align 
organisational ambition with available operational capacity, resources and expertise over time. 

2 Insights 

Effective safeguarding implementation cannot be achieved through a single policy, one designated 
person or isolated training sessions. Sustainable safeguarding requires an integrated operational system 
built progressively over time through governance, education, leadership, reporting structures, 
operational capacity and organisational culture. 

Sustainable safeguarding implementation requires safeguarding to become embedded within everyday 
organisational culture, behaviours and decision-making processes rather than remaining isolated event-
based or compliance-driven. 

1 Quote 

Safeguarding should not be like people giving flowers only on Valentine’s Day. It needs to be part of 
everyday practice and culture. 

Athlete Voice, Identity, and Power 

18.”I am a swimmer”: Athlete Identity in grassroots athletes 

Dr Kate Hills 

3 Key Points 

There needs to be a better understanding of the importance of athletic identity for athletes across all 
levels of participation. 

Sports need to recognise and accommodate the different challenges and motivations that athletes will 
have across all levels of participation. 
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The grass root athletes have little or no interaction with their coach and therefore little guidance or goal 
setting; coaching needs to happen at all levels of sport, not just for performance level athletes. 

2 Insights 

Grassroots athletes are as vulnerable as performance athletes, just in different ways; we need education 
programmes to guide those who are involved with our athletes to understand this and make sure they 
plan their sport programmes accordingly.   

Listening to our athletes is our biggest single opportunity to find out what they need; if we don’t listen 
to their views, their dreams and their fears we cannot respond appropriately to create a safer, more 
inclusive environment for all participants of sport. 

1 Quote 

On people not understanding the importance of being recognised as a swimmer, at any level: “it’s not 
really worth telling people, ‘I’m a swimmer’, they don’t understand what you’ve been through” (Amy, 13) 

19.From Listening to Lasting Change: Athlete-Informed 

Kathryn McClain and Michaela Callie 

3 Key Points 
Listen to and learn from athlete-survivors on how to prevent abuse in sports.  

Athletes must be informed and encouraged to listen to their body signs and intuition, and instructed to 
'trust, but verify' the influence of authority figures in the sporting space. 

Clear boundaries and expectations for behavioural interactions in sporting spaces must be established 
and upheld. 

2 Insights 

Prevention education must be delivered early and often in accessible mediums and formats for athletic 
community members, such as through short videos on social media.  

Athletes must have a safe adult or resource to whom they can go for help and support. 

1 Quote 

We all have a role to play in ending abuse and misconduct in sports.   

Power and Abuse Dynamics 

22.Athlete Culture and Climate Survey 2024: Abuse and Misconduct in U.S. Sports 

Nikka Tahan 

3 Key Points 

Surveyed over 3,600 athletes; findings showed athletes experiences with abuse and misconduct, as well 
as other culture and wellbeing indicators  

11% of athletes said they experienced sexual violence, 89% said they did not report their incidents 
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Athletes with disabilities, lgbtq athletes, athletes of color, and women/trans athletes experienced 
violence across the board at higher rates. 

2 Insights 

There are still significant barriers when it comes to reporting sexual abuse and building trust between 
organizing bodies and athletes 

Athletes want to be heard and included when it comes to creating policies and shaping the future of 
sports culture 

1 Quote 

“We need to create spaces that normalizes speaking up and speaking out.” 

Building and Embedding Safeguarding Systems 

24.Turning Policy into Practice: Equipping Sports Organisations with Safeguarding 
Systems 

Amy McClintock 

3 Key Points 
Policies alone do not create safe sport environments. 

Safeguarding must be embedded across systems, not isolated in one department. 

Leadership and practical support are critical to sustainable culture change. 

2 Insights 

Culture change happens through consistent everyday actions, not one-off initiatives. 

Implementation must match organisational capability. 

1 Quote 

Compliance may establish minimum standards. Culture determines everyday experience. 

Safe sport is not built through documents alone. It is built through everyday decisions, behaviours, 
systems, and relationships. 

25.LTA Young Person’s Welfare Ambassador Scheme 

David Humphrey 

3 Key Points 
A systematic review of 37 studies showed that children follow a gradual pattern of disclosure, first 
disclosing to peers before disclosing to a parent or trusted adult.(Manay & Collin-Vezina, 2021). 

Recognising this, The Young Person’s Welfare Ambassador (YPWA) programme enlists young people 
with their tennis venue to work with the Safeguarding Officer to explore ways of engaging children and 
young people in safeguarding so that they better understand how to identify and report concerns. 
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The Lawn Tennis Association have 200 YPWA’s in post with an aim for 250 by year end. 

2 Insights 

Venues with a YPWA saw young people’s awareness across the venue of how to report safeguarding 
concerns and to whom by over 20%. 

More importantly there were statistically significant increases in young people’s awareness of what 
inappropriate behaviour by coaches looked like (such as giving children lifts alone).  This better allows 
young people to identify and report such breaches of the codes of conduct. 

1 Quote 

A great quote from one of the tennis clubs involved in the programme – “ We have learnt to listen to 
our young people!” 

International Safeguarding Development 

29.Safeguarding in International Sport to 2030: PRogress, opportunities, and 
discussions on where further development and improvement is required. 

Janice Shardlow 
3 Key Points 
Address/contextualise/fill knowledge gaps by providing accessible training (language/on-line and in 
person) using various methods. This should be mandatory for all involved in sport. Resources and 
information should be co-ordinated. 

Have one entity for safeguarding - on a global basis. To be funded by governments (UNESCO) and 
global sports. Should have accountability and be based on global collaboration. Lead on compliance 
both global and local with 1 legal system. 

Put in place a universal system for safeguarding in sports  with the objectives of  1, Collaboration with 
other sectors a & international bodies ef IOC, UN, state 2. background checks for all people involved in 
sport and a global database 3. A global campaign in education settings to mainstream safeguarding in 
sport . 

2 Insights 

All 3 groups in their feedback highlighted the need for an operationally effective and consistent system 
to deal with safeguarding issues. 

The first group saw this as a difficult aim to achieve by 2030 and therefore planned the initial step in 
that direction. 

1 Quote 

"We have come a long way, but we need to make change to achieve  the SSI vision of Everyone, 
everywhere safe in sport " 
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African Leadership 
34.Does Africa need National Sports Integrity Units? 

Ruan Schlebusch 

3 Key Points 
Integrity only matters if it reaches the athlete experience. 

The challenge is bridging policy and practice. 

National Sports Integrity Units may have value as connectors, not just regulators. 

2 Insights 

Implementation is the real test of integrity. 

Context matters. 

1 Quote 

“Just start.” 

Advocate Lwandiso Kwababana 

3 Key Points 

Human Rights are fundamental rights protected by universal legal instruments by virtue of being 
signatories to such instruments. 

implementation of safeguarding policies may be impacted by the tone  of the leadership in various 
organizations. The panel agrees with the notion of a consultative approach  between the implementer 
and the drafter of such policies. 

Culture is respected and can be observed as long as it doesn't undermine universal human rights. 

2 Insights 

Attendees projected challenges in respect of implementation of safeguarding policies there seems to be 
a distinction between "Negotiable human rights vs non-negotiable human rights". My answer was as 
follows-:  

"In my opinion, all fundamental human rights are non-negotiable, that there us only but one universal 
acceptability standard for human rights, irrespective of any cultural or traditional norm or practice you 
find." 

As my last point was that " I believe that tge global sport community are the only defenders of universal 
human rights,  the UN Security Council will not do it for us". 

1 Quote 

"If it takes a village to raise a child, it definitely take a village to protect a child" 
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36.The Dangers of Online Environments & Sport 

Professor David Maralack 

3 Key Points 

Digital abuse is fundamentally different from physical abuse. Evidence shows it causes more long-lasting 
harm, but because mental harm is invisible, it is consistently underestimated and under-addressed. 

Governance is fragmented and reactive. In particular, schools fall outside federation jurisdiction (South 
Africa); federations want guidelines but lack capacity, and the law only responds after harm has already 
occurred. 

A greenfields approach is needed, focused on a future-fit governance model, founded on evidence, and 
using a mixed-methods research approach (surveys, interviews, case studies). We need to work towards 
an agnostic framework for various social-media-platforms; that needs to be built on principles, and not 
patchwork rules. 

2 Insights 

Sport is a uniquely volatile ecosystem, where rivalry, fanatic passion, and power imbalances create 
conditions that amplify online abuse and suppress reporting, as victims fear retaliation. 

Social media platforms are behaviour modification systems that bring out the worst in users, 
suppressing constructive engagement while amplifying harm. Hence the focus needs to make 
accountability a governance issue, not just a personal one. 

1 Quote 

“Justice must not only be done, but it must be seen to be done. This starts at the top with developing a 
future fit governance model that focus on more than simply managing risk in the digital space”. 

Roshni Gajjar 

Sports federations are enjoying the global reach, engaged connection and commercial growth using 
social media platforms. Post-2020, livestreaming, direct athlete-fan connection, e-sports and sports 
betting came online thanks to social media.  

We've raced into this digital sports era with outdated legislation, policies and norms. Culture, religion, 
gender, symbolism and other aspects of societal  diversity create complexity and ambuiguity on online 
platforms and in text messaging. Consequently, online harm in sport is an emerging social ill, amplified 
by what's happening in geopolitics, socio-politics and disruptive digital agendas. What happens when 
these external factors trigger online harm and hate, causing emotional and/or physical harm to people 
in sport or in sport's online spaces.  

If sport has the power to unite, what part is your sport playing to tackle online harm so that technology 
grows, not erodes, the shared enjoyment of sport for all?  

Join the combat. Participate, collaborate and take action with due urgency - leaders in sport must unite 
to steer, govern and preserve the positive spirit of sport. 

“We must act and use sport as a lever for peace”. President of the Fédération Internationale de 
l’Automobile (FIA) and founder of the United Against Online Abuse (UAOA) Coalition. 
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Rene Matteus 

3 Key Points 
Online abuse is a crime, not just bad behaviour. South Africa has laws that deal with it directly. The 
Cybercrimes Act 19 of 2020 covers threats, harassment, and the sharing of intimate images without 
consent. The Protection from Harassment Act 17 of 2011 covers digital abuse across social media and 
messaging apps. If someone is targeting you online, you have legal options. You do not have to wait for 
someone to build new rules. The rules exist. You need to know how to use them.  

AI has made image-based abuse and sextortion easier than ever. Anyone can now create a fake intimate 
image of another person in minutes, for free. You do not need technical skills. This means any young 
athlete with a social media profile is a potential target. Whether an image is real or fake does not reduce 
the harm it causes. Every sports organisation working with young people needs a clear plan for this 
before it happens, not after. 

Having a safeguarding policy is not the same as keeping athletes safe. A document that nobody reads, 
written in language nobody understands, protects the organisation. It does not protect you. Real 
protection means one named person you can go to, a clear process that feels safe to use, and rules 
written in plain language that coaches, parents, and athletes all actually understand. 

2 Insights 

Online safety is physical safety. What happens to an athlete online does not stay online. Sustained abuse 
causes real, documented harm: severe anxiety, inability to sleep, loss of concentration, and withdrawal 
from training and competition. These are not minor side effects. They affect performance directly, 
sometimes ending careers. The field and the phone are part of the same environment. Sports bodies 
that treat digital welfare as a separate or lesser concern are not protecting the whole athlete.  

Safeguarding only works when it is lived, not just signed. A manual gathering dust in a filing cabinet 
protects no one. Neither does a code of conduct that gets handed out at the start of a season and never 
mentioned again. Real safeguarding means coaches, officials, and athletes all understand what is and is 
not acceptable, online and in person, and know with certainty that reports will be taken seriously and 
acted on. That applies equally to online abuse, inappropriate behaviour in training environments, and 
anything that happens in spaces where young athletes are away from their families. Signing a document 
is the beginning of the process, not the end of it. 

1 Quote 

"Telling athletes to be resilient online is not a safeguarding strategy. Resilience is what we ask of people 
after we have failed to protect them. Protection requires a named person, a clear reporting route, and 
the knowledge that what is happening to you is not just unpleasant. In many cases, it is a crime." 

Scott Sloan 

3 Key Points 

Online abuse is not “just online” — it can have lasting psychological, emotional, reputational and even 
economic impacts on athletes and others in sport.  
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It’s a growing, everyday risk in modern sport that affects athletes, coaches, officials, staff and even fans, 
not just high-profile individuals 

A large share of abuse does not break laws or platform rules but is still deeply harmful 

2 Insights 

New risks such as AI-generated content (e.g. deepfakes), impersonation, and coordinated attacks are 
making abuse more complex and harder to manage. 

Protecting athletes requires more than technology — it needs people, collaboration and responsible 
safeguarding 

1 Quote 

Athletes cannot realistically opt out of social media; sport organisations have a duty of care to work 
together to better safeguard online spaces. 

37.Safeguarding in Sport for Development Contexts 

Lina Kessy 

3 Key Points 

The roles and responsibilities of all individuals involved in the games or tournaments should be clearly 
defined. 

It is essential to understand the event environment in order to plan and implement appropriate 
safeguarding activities. 

Safeguarding should be embedded within governing instruments to support effective implementation 
and accountability. Strong leadership commitment and buy-in are critical to success. 

2 Insights 

A safe sport environment is not a one-off effort confined to an event; it must be embedded across the 
entire sporting system. Safeguarding should be consistently visible, active, and reinforced throughout 
the games. 

1 Quote 

Safeguarding is a fundamental responsibility. 

Patience Shikwambana 

3 Key Points 

Duty of care- Protect the safety and well-being of everyone 

Safeguarding is a fundamental responsibility in sport and must become a Strategic Priority for all sport 
organisations and stakeholders that are part of the sector. 

Implement and enforce safeguarding policies and procedures 

2 Insights 

Continuous Education and Training-Creating more awareness and support 
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Collaborations 

1 Quote 

“The strongest teams are built not only on talent but on unwavering respect and zero tolerance for 
abuse and harassment” 

38.Safeguarding in Sport for Development Contexts 

Marisa Schlenker 

3 Key Points 

There is no doubt that grassroots and community sport organizations, as well as sport for development 
organizations, are delivering impactful and meaningful programs. Many of these organizations have 
innovative models and approaches. However, more resources—particularly to support safeguarding 
systems—need to be directed toward them. 

This is especially important during challenging times, such as the pandemic, when these organizations 
were often best positioned to pivot and meet community needs. 

Funders can integrate safeguarding throughout the entire grantmaking process, from eligibility criteria 
and due diligence to ongoing support for effective safeguarding within partner organizations. 

Grassroots organizations face multiple safeguarding challenges, including building safeguarding 
systems and identifying and establishing referral pathways. While funders are supporting organizations 
through capacity building and cohort-based approaches, more contextual and tailored support is still 
needed. 

2 Insights 

Sport for development organizations and networks need to play a more central role in the sport 
safeguarding agenda, as they are the actors delivering sport-plus-development outcomes at the 
community level. These organizations are keen to engage with funders and grant-making bodies to 
share where they face safeguarding challenges and to further discuss safeguarding, given that it is 
integral to their work. 

Safeguarding is not just compliance; it is care, culture, accountability and a commitment by the 
organization. 

1 Quote 

Safeguarding without empathy becomes a tick-box exercise - Elvis Nshimba 

40.Addressing Mental Health Concerns in and Through Sport 

Lydia Murungi 

3 Key Points 

Sport is a powerful and accessible tool for promoting mental health and psychosocial wellbeing among 
vulnerable young people. Through structured sports activities, young people develop resilience, 
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emotional regulation, self-confidence, social connectedness, and positive coping mechanisms that 
contribute to improved mental wellbeing.  

Mental health support can be effectively integrated into sport programs when coaches, mentors, and 
peer leaders are equipped with psychosocial skills. Game Connect demonstrates that sport 
environments can serve as safe spaces for identifying mental health concerns, providing basic 
psychosocial support, and facilitating referrals for specialized services when needed.  

Sport strengthens social inclusion and protection for marginalized populations, particularly refugee and 
host-community youth. By bringing together young people from diverse backgrounds, Game Connect 
promotes belonging, reduces stigma, strengthens social cohesion, and creates opportunities for positive 
development beyond the playing field. 

2 Insights 

Mental health challenges among young people often present through changes in behavior, 
relationships, motivation, and participation rather than direct requests for help. Sport provides a unique 
entry point where coaches, peers, and mentors can observe these changes early and connect young 
people to appropriate support before challenges escalate.  

The greatest impact is achieved when sport is intentionally designed as a psychosocial intervention 
rather than simply a recreational activity. The Game Connect experience has shown that combining 
structured sport with life skills, mentorship, safe spaces, and referral pathways creates stronger and 
more sustainable mental health outcomes for both refugee and host-community youth. 

1 Quote 

"Through Game Connect, we have learned that sometimes the first step to supporting a young person's 
mental health is not a counseling room—it is a safe and inclusive space on the playing field where they 
feel seen, valued, and connected." — Lydia Murungi Consortium Manager -Game Connect ORF project 
in Uganda 

41.Tackling Gender Based Violence in and through sport 

Desiree Jason 

MANDATE OF SOCIAL DEVELOPMENT  

As the National Department of Social Development, our mandate is to protect vulnerable individuals, 
families, and communities through several social protection programmes and policies, to promote social 
inclusion and dignity.  

Today, we gather to reaffirm our collective responsibility to ensure that sport is not only a source of joy 
and inspiration, but also has the power to transform lives, strengthen communities, and be 
developmental and empowering, for all.” 

INTRODUCTION and CONTEXT  

As Social Development, we define safe sport and safeguarding in sport, confirming that our policies and 
programmes, systems, and partnerships ensure athletes and participants are protected from all forms of 
abuse, violence, exploitation, neglect, discrimination, and harm. 
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But this potential can only be realized when sporting environments are safe, inclusive, and respectful. 
Safe sport means protecting athletes from abuse, violence, exploitation, neglect, and discrimination. It 
means creating spaces where every child, every young person, and every athlete feels secure, supported, 
and free to participate without fear.” 

CHALLENGES AFFECTING SPORT  

Despite progress, challenges remain. Gender-based violence, sexual abuse, exploitation, substance 
abuse, bullying, and discrimination continue to affect athletes, especially women and girls. In 2025, 
South Africa faced high levels of gender based violence, with over 10 000 rape cases reported in the first 
three months of the year and nearly one in three women having experienced physical violence in their 
lifetime. 

Too often, many young women and girls face harassment, intimidation, abuse of power, and violence in 
sporting spaces.  Poor reporting systems and victim support services. For example, a young female 
athlete should be able to report inappropriate behavior by a coach without fear of victimization or 
exclusion from the team.  

Safeguarding requires strict child protection policies, proper vetting of coaches, awareness programmes 
for parents and children, and clear reporting mechanisms. Real-time data is essential for effective 
monitoring to enable timely reporting, rapid response interventions, evidence-based data for decision-
making, and improved protection of athletes and vulnerable participants.” 

SOCIAL DEVELOPMENT SERVICE OFFERING 

Our Department, through its entities and partners, provides a wide range of social services to support 
safe and inclusive communities: 

Child Protection Services, prevention and early intervention programmes, psychosocial support, and 
statutory interventions aimed at safeguarding children from abuse, neglect, exploitation, and violence. 

Gender Based Command Centre: operates 24hr/7-days-a-week, the call center employs social workers 
who are responsible for call taking and referrals. The center operates an emergency line number- 0800 
428 428 and is supported by a USSD, “please call me” facility. *120*7867#  

Substance Abuse Programmes: treatment, rehabilitation, and community awareness to reduce social 
and health impacts of alcohol and drug abuse. We are responsible for the implementation of the 
National Drug Master Plan.  

Child Protection Register (CPR) & National Register for Sex Offenders by preventing convicted sexual 
offenders from working with or accessing vulnerable groups. For screening, you need to complete the 
application form, submit your 13-digit Identity Document number, Qualifications, and provide the 
fingerprints contact number: 012 312 7500 email: CPRenquiries@dsd.gov.za 

Promotes Youth Development to ensure young people reach their full potential and actively participate 
in society. 

Community-based Intervention, Risiha Programme, targets vulnerable communities with a basket of 
integrated services and offers sporting games among children and youth. 

Older Persons: Golden Games, annual recreational events (sporting and cultural activities) that promote 
active ageing, social cohesion, and healthy lifestyles amongst older persons. 

mailto:CPRenquiries@dsd.gov.za
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Monitoring, Reporting, Evaluation & Research alongside digital transformation initiatives to improve 
data-driven decision making, empirical evidence for policies & programmes, service delivery efficiency, 
and accountability. 

CONCLUDING REMARKS  

In closing, “Safeguarding in sport is everyone’s responsibility. It is not only about preventing harm, but 
about creating environments where children and young people can grow, participate, and succeed with 
dignity and confidence. Through strong partnerships, effective policies and programmes, digital 
innovation, and community involvement, we can build sporting environments that are safe, inclusive, 
and transformative. Let us commit today to making safe sport a reality for every athlete, in every 
community.” 

Delivering social protection services is never a solo effort—it is interdependent and interconnected. 
Partnerships allow us to pool resources, share expertise, and plan jointly for greater impact. They 
improve accountability, strengthen ownership, and ensure that safeguarding in sport is not just a 
government responsibility, but a shared commitment across society.” 

Once again, thanks for allowing the National Department of Social Development to participate in the 
conference.  

“Sport has the power to change the world,” Nelson Mandela 

Kaeli Baugaard 

3 Key Points 

Safeguarding must move beyond policies and compliance requirements into meaningful, everyday 
practice that is visible and accessible to participants. 

Effective reporting systems should be designed around how disclosures happen in reality, recognising 
that young people are more likely to confide in trusted peers, mentors, or coaches before approaching 
formal reporting channels. 

Safeguarding approaches must be context-sensitive and culturally relevant, ensuring that systems and 
processes work within the realities of the communities they are intended to protect. 

2 Insights 

The gap between policy and practice remains one of the biggest challenges in safeguarding. Strong 
policies alone do not create safety unless staff, participants, and communities understand, trust, and 
actively engage with them. 

Building a culture of safeguarding requires continuous visibility, awareness, and conversation. The more 
safeguarding is normalised and openly discussed, the more likely people are to recognise concerns and 
feel safe reporting them. 

1 Quote 

"If something were to happen to her, who would she tell first?" 
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This question challenged participants to think beyond formal reporting structures and consider the 
trusted relationships that often serve as the first point of disclosure for children and young people. 

Additional Reflection 

The conference reinforced the importance of moving beyond compliance to create a lived culture of 
safeguarding. For Safe-Hub Global, this means making safeguarding visible, accessible, and youth-led 
through stronger reporting pathways, peer support models, ongoing awareness activities, and practical 
tools. 

The opportunity to learn from global practitioners and share experiences across different contexts 
highlighted that effective safeguarding is relational, not only procedural, and that meaningful impact 
comes from bridging the gap between policy and practice. 

42.Addressing Trafficking Through Sport in Africa 

Monique Emser 

3 Key Points 
Sport trafficking is broader than isolated cases of athlete exploitation: The presentation argued that 
sport trafficking must be understood as part of a wider ecosystem of abuse and exploitation in sport, 
where sport can become a site of exploitation, a recruitment mechanism, or a cover for trafficking 
activities. 

Sport trafficking takes multiple forms requiring different policy responses: Drawing on the Mission 89 
framework, the presentation distinguished between: Trafficking in sport (exploitation within sport 
structures), Trafficking through sport (sport used as a lure into exploitation outside sport), and 
Trafficking around sport (exploitation linked to sporting ecosystems and events). 

Governance failures and organized crime dynamics create enabling conditions: The presentation 
highlighted how regulatory gaps, unlicensed agents, unregistered academies, fragmented oversight, 
and links to organized crime networks continue to expose athletes, particularly minors and athletes 
from the Global South, to exploitation. 

2 Insights 

Victims remain largely invisible because exploitation often appears legitimate: Sport trafficking is 
difficult to detect because recruitment pathways, academies, and club structures can resemble 
legitimate sporting opportunities, reducing reporting and intervention. 

Athlete safeguarding and anti-trafficking responses need to be integrated: Addressing sport trafficking 
requires moving beyond individual incidents toward systemic safeguarding, stronger governance, and 
recognition of sport trafficking as both a human rights and organised crime challenge. 

1 Quote 

“Sport trafficking is not a marginal issue. It is a governance issue. A safeguarding issue. A human rights 
issue. And increasingly, an organised crime issue.” 
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Meg Cooke 

3 Key Points 
Many African states already have anti-trafficking laws in place, yet trafficking in sport rarely results in 
criminal accountability because enforcement mechanisms remain weak.  

Trafficking in sport is frequently misidentified as a safeguarding, labour, or immigration issue, which 
prevents cases from being recognised and investigated appropriately.   

Fragmented responsibility across sport bodies, immigration authorities, labour systems, police, and child 
protection agencies creates gaps where exploitation can go undetected.   

2 Insights 

Accepted norms within sport can normalise exploitative practices, making athletes and professionals 
less likely to recognise trafficking indicators.  

Effective prevention requires more than policy development. It requires specialised training, 
independent reporting pathways, cross-border cooperation, and athlete-centred investigations.   

1 Quote 

“The issue is often not legal absence, but enforcement failure.”    

 

45.Respecting Culture and Universal Human Rights 

Anne Wambugu 

3 Key Points 
Culture and universal human rights should not be treated as opposing forces. Human rights provide the 
non-negotiable standard of dignity, safety, voice, and protection, while culture shapes how those rights 
are understood, communicated, and practised within communities. 

Safeguarding requires cultural translation, not cultural compromise. A child’s or athlete’s right to safety 
is not negotiable, but the way we engage communities, gatekeepers, families, coaches, and local leaders 
must be respectful, contextual, and practical. 

Communities can offer care, belonging, legitimacy, and protection, but they can also carry silence, 
hierarchy, stigma, and fear. Effective safeguarding strengthens protective cultural values while 
challenging harmful norms and practices. Therefore community-led safeguarding needs to stay honest 

2 Insights 

Culture is not the enemy of safeguarding the rights of all people; harmful silence is. The task is not to 
dismiss culture, but to identify the values within it that support protection and use them to challenge 
harm. 

Rights may be universal in principle, but they become real through local practice. A right that cannot be 
understood, accessed, or trusted by the person who holds it remains too far away. 

1 Quote 

“Safeguarding needs cultural translation, not cultural compromise.” 
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47.Working with Children Misuse of Social Media & Communications 

Dr Joan van Niekerk 

3 Key Points 
It is important to include internet safety into one’s safeguarding policy 

Policies must reflect the present realities of abuse and exploitation of children and vulnerable persons, 
becoming living documents 

Questions from the audience were many and time was too limited to respond to them all 

2 Insights 

Those who develop safeguarding policies do not always see the importance of continuous updating. 

Safeguarding policies should be evolving, living and lived policies. 

Sporting codes appear to take safeguarding responsibilities seriously. 

1 Quote 

Move those employees who don’t take safeguarding seriously – on and out. 

48.Keeping Children Safe in Sport Academies 

Carmella Pugh 

3 Key Points 
Safe sport principles may be universal, but implementation is always contextual. 
Whilst commitments to safety, dignity, wellbeing and accountability remain constant, the ways in which 
safeguarding is understood, communicated and embedded must be responsive to local cultures, 
communities, legal frameworks and lived realities. 

Strong safeguarding systems combine global principles with local insight. 
Shared frameworks provide alignment and direction, whilst local knowledge, relationships and 
contextual understanding ensure safeguarding remains meaningful, relevant and effective in practice. 

Those within our communities hold critical knowledge about what safety looks like. 
Coaches, teachers, wellbeing staff, leaders, families, communities and young people themselves each 
bring valuable perspectives that help us to understand local realities. Effective safeguarding is 
strengthened when these voices are actively listened to, valued and incorporated into decision-making, 
implementation and continuous improvement. 

2 Insights 

Global frameworks are strongest when safeguarding knowledge flows in multiple directions. 
Consistency is not achieved through uniformity, but through shared commitment. Learning from diverse 
cultural contexts and valuing local leadership, expertise and lived experience strengthens safeguarding 
practice and enriches our collective understanding of safe sport globally. 

Measurement and evaluation matter, but young people's experiences must remain central. 
Policies, procedures and compliance indicators are important; however, meaningful safeguarding 
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effectiveness is ultimately reflected in whether young people feel safe, respected, listened to, supported 
and able to speak up. 

1 Quote 

"We must ask ourselves: In our safeguarding approach, what must we protect at all costs - and where 
must culture and context shape how we protect it even better?" 

49.Child Centred Coaching & giving Children a Voice 

Ben Sanders 

3 Key Points 

Sport is a right, and safe sport is part of that right. Safety in sport is not an optional extra. If every child 
has the right to play, then every child also has the right to play in environments that are safe, respectful, 
and protective. 

Coaches shape children beyond the game. After parents, coaches are often the closest adults in a child’s 
life in sport. This makes child-centered coaching essential. Embedding safeguarding and child 
protection into national sport systems is critical to building environments where children can thrive. 

Children must have a voice, not just a place, in sport. True empowerment begins when children are seen 
not only as participants, but as contributors and co-creators. When sport listens and responds to 
children, it becomes more joyful, inclusive, meaningful, and transformative. 

2 Insights 

Inclusion begins with listening. 

Children-led design is the foundation of relevant and sustainable programmes. The real challenge is not 
only hearing children, but acting on what they say. 

Accessibility is more than showing up. 

Presence alone does not equal inclusion. True access to sport means children feel safe, heard, valued, 
and able to participate fully without barriers. Real accessibility is measured not by attendance, but by 
belonging, participation, and experience. 

Data matters, but culture matters too. 

Evidence helps measure progress, but meaningful change only happens when programmes also reflect 
the cultural realities of communities. Safe sport must be both data-driven and culturally grounded. 

1 Quote 

“Every child, every day, every moment.” — Karl Voysey 

Global Vision 
52. Sport as a Safe Place for All 

Neal Anderson 
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3 Key Points 

Sport can be a place of enjoyment, belonging, personal development and human flourishing. But we 
know that happens only where safety, rights, equity, and justice are actively protected. When power is 
abused, dependency is exploited, boundaries are violated, or success is placed above people, sport can 
become a place of profound harm. 

Safe sport does not happen by chance. It does not emerge from good intentions alone. It must be 
chosen, built, resourced and sustained. It requires values that are clear, leadership that is accountable, 
systems that are trusted, and cultures of safety that are lived every single day. 

The updated International Safe Sport Principles are a shared foundation for action. SSI’s 2026 update 
offers a foundation for strengthening consistency and supporting progress towards safer sport across all 
contexts and at all levels of sport. The principles ask us to be honest about what must change. 

2 Insights 

The people most affected by harm must help shape the solutions. Safe sport will only be meaningful if 
survivors, athletes, children, young people and marginalised communities are listened to, believed and 
included in shaping the principles, systems and cultures designed to protect them. 

Safeguarding is everybody’s responsibility. And if it is everybody’s responsibility, then everybody must 
be ready to take on that responsibility, and be ready to be accountable for doing so. 

1 Quote 

“Safe sport is the only sport that matters.” 

57. Leadership Accountability; Setting and Upholding Safe Sport Culture 

Anne Vermaak & Coralie Van den Berg 

3 Key Points 

Establishing a Safe Sport Culture in an organization requires the buy-in of leadership most importantly. 
Without the support of leadership, any policies, procedures, reporting or responding would most likely 
be useless. 

This is a long journey; it takes time. It does also require collaborative discussions for this, as well as 
working groups to provide the best policy and framework for the organization and sport. The session 
was asked to provide solutions in setting up a Safe Sport Culture in an organization (responses 
attached) 

Upholding a Safe Sport Culture can be challenging when there is a change in leadership, so the session 
was challenged to provide solutions in how to ensure the culture is maintained with a change in 
leadership (responses attached) 

2 Insights 
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“An organisation is larger than a leader and should have a subset or a group of people who take 
accountability and hold the executives and leaders to account. We must have multiple levels of 
accountability as leadership is not an individual or set of individuals but range of groups.” 

“Install independent integrity organ with extensive powers.” 

1 Quote 

“A strong safe sport culture is sustained when safeguarding remains visible, consistently communicated, 
and prioritised above performance or results.” 

59. Safe Sport by Design: Creating People-Centred Sporting Environments 

Ieuan Watkins and Amy McClintock 

3 Key Points 

People Centred Sport is putting the people, their relationships, wellbeing, dignity, voice and shared 
decision making at the centre of leadership, systems and everyday practice. 

People Centred Sport is ensuring we create ENVIRONMENTS that are safe and inclusive; we exhibit 
RELATIONSHIPS & BEHAVIOURS that are respectful, caring, inclusive and safe; that we have SYSTEMS & 
CAPABILITY that supports the environment, the relationships and the behaviours. 

Beneath this, at its foundation, is the LEADERSHIP & CULTURE - visible values that prioritise people 
above all else. 

2 Insights 

If building a new sport from scratch - we would focus on the people, their well-being and they safety.  
We would build cultures, values, and behaviours around those people. 

The Māori language uses the word “Wharenui”, this translates to building a communal house, a focal 
point and safe space.  We should never lose sight of the base structure - with people at its heart and a 
communal togetherness based around behaviours and safety. 

Safety being embedded through every structure, its values, its policies, its governance, and its Wharenui 
like words through a stick of rock. 

1 Quote 

“He Tāngata, he Tāngata, he Tāngata - it is people, it is people, it is people.” 
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60. Networks of Care: Support for Safeguarding Leads in your Practice 

Emma Thomas & Rose Mae Lanticse 

3 Key Points 

A collective, co-creation approach to safeguarding is essential; building a strong community of practice 
leads to stronger advocacy efforts and has a significantly higher chance of breaking the silos of 
practitioner loneliness and isolation. 

True support requires an intersectional approach that designs from the "margins in," recognizing that 
stakeholders come from vastly different cultural and personal contexts. 

Tangible, cross-sector support networks must be established to assist safeguarding leads, including 
active partnerships with child welfare organizations, local therapists, and schools, as well as access to 
emergency remedy funds and pro-bono legal networks. 

2 Insights 

Safeguarding leads face immense systemic and emotional burdens—including a lack of funding, weak 
leadership buy-in, intimidation, and complex traditional justice systems (like community "Kangaroo 
Courts")—which frequently leave them isolated from the broader sports sector. 

There is a critical gap in long-term care for both participants and practitioners; navigating the 
"Confidentiality Paradox" during criminal incidents and managing overwhelming reports often leads to 
triggered trauma if sustained, professional psychological support is missing. 

1 Quote 

"A collective approach (community building) leads to stronger advocacy efforts and higher chances to 
break the silos (loneliness)." 

Additional Reflections & Actions 

To effectively support safeguarding leads, the sector must move toward a "Progressive Realisation 
Approach" that shares the heavy emotional and administrative load through joint-lead structures. 
Actionable steps inspired by this session include the ongoing development of an "Ethics of Care 
Toolkit," the expansion of the "Athletes Network for Safer Sports," and ensuring practitioners are 
trained on a trauma-informed approach and deep listening ability. They must also be backed by 
uniform standards, evidence-based practices, and multilingual psychological support and resources to 
operate, especially since several safeguarding lead roles are added onto someone's current position or 
involve working as an unpaid volunteer advocate. 
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Dakar 2026 Youth Olympic Games: Safe Spaces and Youth-Led Legacy 

62. Elevating young peoples voices at the Games: How ENGSO Youth's work supports 
young people in shaping a lasting legacy of safe, inclusive, and sustainable sport 
beyond the Games. 

Chloe Jordan 

3 Key Points 

Meaningful youth participation requires genuine involvement from the beginning, ensuring young 
people have space, opportunity, support, a voice, and opportunities for growth, not just symbolic 
representation. 

Major sporting events can create lasting legacies by using sport as a platform for youth empowerment, 
and cross-sector collaboration, as demonstrated through the Sustainable Goals through Sport (SGS) 
project. 

Organizations should critically assess and strengthen their approach to youth participation, using tools 
such as Roger Hart's Ladder of Participation to move beyond consultation toward shared decision-
making. 

2 Insights 

Sustainable impact comes from co-designing initiatives with young people, rather than designing for 
them. Involving youth from the outset leads to stronger ownership, relevance, and legacy. 

Youth participation strengthens safeguarding in sport because it ensures young people  are actively 
involved in shaping the environments they are part of. When young people are encouraged to speak up, 
give feedback, and take part in decision-making, it increases transparency and makes it easier to identify 
unsafe practices early. Overall, youth participation acts as both a preventive and monitoring tool in 
safeguarding systems within sport. 

Additional Reflections 

One young person does not represent all young people. Inclusive youth engagement requires diverse 
perspectives and intentional efforts to reach different voices and experiences. 

Through reflection questions to take away, participants could think about what genuine youth 
participation looks like in practice, considering how organisations can create safe spaces, accessible 
opportunities, appropriate support, and shared decision-making that empowers diverse young people. 

Questions following the presentation focused on what youth panels and youth participation look like for 
international organisations and how the nature of this plays a part in implementation.  

ENGSO Youth highlighted its commitment to improving youth participation in decision-making roles 
across European sport and showcased two key initiatives supporting this work: 

EUYOUSPORT which maps examples of meaningful youth participation across Europe and provides 
practical examples for organisations to learn from. 

https://engsoyouth.eu/
https://engsoyouth.eu/euyousport/


 
 
 
 
 
 

 35 

Athletes as Partners in Safe Sport 

63.Discussions on athlete partnerships s, transgender inclusion, and strengthening safe 
sport through lived experience. 

Rose Mae Lanticse & Amy McClintock 

3 Key Points 

Meaningful athlete partnership begins with awareness and accessibility; bridging the gap between 
global safeguarding organizations and local athletes is best achieved by connecting them directly to 
established networks like the SSI Athlete Voice for Safe Sport group. 

Inclusion of transgender athletes in safe sport is a complex, evolving, and essential conversation that 
requires nuanced understanding, empathy, and specific, evidence-informed guidance rather than one-
size-fits-all policy. 

Strengthening safe sport through "lived experience" means moving beyond theoretical frameworks to 
actively create spaces where athletes can share their journey, feel heard, and contribute to the policies 
that govern them. 

2 Insights 

Many athletes and practitioners are eager to engage but simply lack knowledge of the pathways to do 
so; sharing existing sign-up resources is a low-barrier, high-impact action for strengthening athlete 
voice. 

Facilitating sensitive discussions, such as those regarding transgender inclusion, requires not only deep 
subject matter knowledge but also the ability to hold space for divergent perspectives while keeping the 
focus firmly on the safety and dignity of all athletes 

1 Quote 

"Safeguarding is not just about what we do for athletes, but how we partner with them." 

Additional Reflections 

The discussion highlighted that fostering athlete voice requires ongoing, intentional outreach. Moving 
forward, the actionable goal is to continue bridging the gap between the SSI Athlete Voice for Safe 
Sport group and the broader community by ensuring the sign-up process is promoted widely at every 
opportunity. For the conversation on transgender inclusion, practitioners should use Amy McClintock's 
session notes as a core resource for continuing the discussions, and for any additional research needed. 
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Beyond Compliance: Using Auditing as a Catalyst for Cultural Change in 
Sport Governance 

64.How qualiative insight, prevention-focused actions, and tailoring approaches can 
foster environments where accountability is embedded, and cultural change is 
possible 

Hannah Hinton 

3 Key Points 

Policies on paper do not protect athletes. Verification does. 

Having a safeguarding policy and knowing it works are two different things. The gap between them — 
between what is written and what actually happens at a training camp, a local event, a club — is where 
harm occurs. Closing that gap requires intentional verification at every level, whether or not anyone is 
watching. 

You can start anywhere on the spectrum. 

Verification does not require a formal audit program or significant resources. Asking the most junior 
volunteer three questions at your next event is verification. Designating one person at every event 
whose job is to notice is verification. The question is not whether you have the infrastructure. It is 
whether you are doing it intentionally. 

Accountability and culture change are not opposites. 

The standard is not a test to pass. It is a description of what a safer environment looks like. 
Organizations that build compliance into how they operate — not just how they perform when 
observed — are the ones that actually protect athletes. That shift from performance to practice is what 
culture change looks like in sport. 

2 Insights 

The room already knew the answer. 

When asked to keep their hands up through three questions — do you have a policy, do you verify it, 
does that verification reach the community level — the hands dropped off at every stage. No one 
needed to be convinced there was a gap. They just hadn’t named it out loud before. The most powerful 
moments in practitioner-facing work are often not teaching people something new. They are giving 
people language for what they already know. 

Newer practitioners and experienced ones are asking the same question. 

The assumption going in was that a mixed room would need different things. What emerged was that 
the core question — how do I know my policies are actually working — is universal regardless of 
experience level. The sophistication of the answer differs. The urgency of the question does not. 

1 Quote 

“The standard is not the ceiling. It is the floor.” 
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This is the line that reframes compliance from a burden to a baseline — something every organization 
can locate themselves against regardless of where they are. It asks nothing except intention. And it 
leaves the door open to everything that comes next. 

Emergent Risks: Responding to Today’s Safeguarding Challenges 

67.What safeguarding officers are facing now, how they are responding, and what is 
needed next. 

Marcella Leonard 

3 Key Points 

The increase in peer towards peer interpersonal harm behaviour requires sports to have a greater 
awareness of how to assess and manage this. The need for young person specific assessment and 
management approaches given their age and stage of development.  

Safeguarding training tends to focus on male perpetrator harm and there is a need for the lens to 
ensure the harm posed by females within sport is not minimised in terms of the nature of the harm as 
well as the risk posed. Greater need for awareness and training on female perpetrators of interpersonal 
harm. 

The dynamic nature of technology means there is an ongoing challenge for sports to maintain an 
effective safeguarding lens on the constant developments of how interpersonal harm is caused using 
the diversity of technology available. 

2 Insights 

Those who pose a risk within sport are as diverse as the nature of the interpersonal harm they commit. 
Policies, procedures and training need to encompass that diversity which includes age, stage of 
development, gender and position of influence. If these are not shown within documents and training it 
creates barriers to those harmed to feel their specific experience may not be recognised. 

Investigation of safeguarding concerns is not sufficient within an organisation there needs to be greater 
knowledge and skills in assessment and intervention. 

1 Quote 

Listen to understand, not to reply and be silent enough to allow me to tell you the uniqueness of the 
harm I have experienced without judgement or categorisation to determine response. 
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Recovery Beyond Crisis: From Disclosure to Sustainable Healing 

69.Exploring how safeguarding support, casse investigation and therapeutic practice 
can shape recovery from the moment abuse becomes known. 

Neal Anderson, Marcella Leonard, Michaela Callie & Kathryn McClain 

3 Key Points 

Integrate and support individual healing into the 5Rs: readiness, recognition, reporting, response, and 
remedy.  

Trauma-informed practice and person-centred processes can support hope and healing from disclosure 
through to long-term recovery.  

Maintain boundaries, follow the victim/survivor's lead, and utilise external resources to promote healing 
and recovery. 

2 Insights 

How people talk and act at every step of the safeguarding process, as individuals or as an organisation, 
has an impact on both short- and long-term healing. 

Follow Karen Kitchener's (1994) Five Ethical Principles — autonomy, nonmaleficence, beneficence, 
justice, and fidelity when supporting victims/survivors. 

1 Quote 

Healing means something different to everyone. Recovery and healing are not linear, instant, or 
something that can be imposed. 

Two sides of the same coin? Integrity and Safeguarding Approaches 

73.Exploring the relationship between safeguarding and integrity approaches in sport, 
incluidng where they differ, where they overlap, and how they can work together. 

Hayley Gibbons, Kyle Barber, Ernst Konig 

3 Key Points 

AIU presented its risk-assessment focussed safeguarding approach, while SSI applies a disciplinary 
focussed system 

Trauma-informed and victim-centered principles are increasingly shaping sports governance. 

Collaboration across jurisdictions, disciplines, and organizations is essential for effective safe sport 
systems.  

2 Insights 

There is no single “perfect” safeguarding model; effectiveness depends on balancing fairness, 
protection, accountability, and practicality. 
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The future of safeguarding will depend on adaptable systems capable of responding to growing 
complexity and reporting demands while applying a trauma-informed approach. 

1 Quote 

“Safe sport requires not only rules and processes, but trust, cooperation, and the courage to evolve.” 

Closing Remarks 
76. Assuring the Legacy of Safe Sport 2026 

Neal Anderson 

3 Key Points 

Safe Sport 2026 and the 2025 online event demonstrated the strength of a committed global 
community, reaching hundreds of participants and reflecting the collective effort of organisers, 
speakers, volunteers, partners and delegates. 

The warm welcome and hospitality of the people of Africa and the city of Cape Town was met with 
equal energy, enthusiasm and openness to learn from the conference community to create a unique 
space for learning, connection and shared purpose. 

All those leaving Safe Sport 2026 with leaving with new or expanded thoughts has an opportunity to 
put them into action and continue to change sport for the better. 

2 Insights 

The value of the conference lay not only in formal sessions, but also in the conversations, relationships 
and shared commitment created across the event. 

The lasting impact of Safe Sport 2026 will depend on how participants apply the learning, sustain 
collaboration and continue to strengthen safeguarding practice in their context. 

1 Quote 

“Safe sport is the only sport that matters.” 


